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Vision Fund 
Committee  

 
MEETING 

April 23, 2026 
  

Tom Baker Meeting Room City/County Office Building 
221 N 5th St 

Bismarck, ND 58501 

4:00 PM     

 
 

AGENDA 
 1. Call to Order 

 2. Public Comment 

 3. Approval of Meeting Minutes 

 4. Receive Vision Fund Financial Statements 

 5. Extension for Simply Golden Properties, LLC 

 6. 43 Land, LLC Application 

 7. Jab Investments, Inc. Application 

 8. Vision Fund Budget Discussion 

 9. Vision Fund Policy Discussion 

 10. Other Business 

ADJOURN 
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MEETING OF THE VISION FUND COMMITTEE 
3/26/2026 -  MINUTES  

 REGULAR AGENDA 

 1. Call to Order 
 
 The Vision Fund Committee met on March 26, 2026, in the Tom Baker Meeting Room, 

City/County Building, 221 N 5th St, Bismarck. Chair Michael Frohlich called the meeting to 
order at 4:00 PM. Committee members present included Andrea Peterson, Mayor Mike 
Schmitz, Joel Stugelmeyer and Chair Michael Frohlich. Member Jade Scherr, was absent. 

 2. Public Comment 
 
 No public comment was received. 
 3. Approval of Meeting Minutes 
 
 Member Stugelmeyer moved to approve the minutes as presented and Mayor Schmitz 

seconded. Upon a roll call vote, all voted aye. M/C. 
 4. Receive Vision Fund Financial Statements 
 
 Eric Lund, Acting Finance Director, presented the March Financial Statements. 

 
Mayor Schmitz moved to accept the financial statements as presented, and Member 
Petersen seconded. Upon a roll call vote, all voted aye. M/C. 

 5. Strategic Planning Discussion 
 
 Noah Vroman, Business Development Coordinator for the Bismarck Mandan Chamber 

EDC, presented proposed updates to improve the Vision Fund's effectiveness, focusing 
on increasing agility and establishing clearer strategic direction. Key recommendations 
included setting annual target industries, strengthening coordination with economic 
development partners, ensuring consistent annual funding, and exploring alternative 
financing for projects that align with the purpose of the Vision Fund. 
 
Kaylen Hauser, Financial Institutions Market Manager with the Bank of North Dakota, 
provided insights from other communities, noting that most do not restrict funding based 
on access to capital and instead focus on clear strategic priorities updated annually or 
over multiple years. Ms. Hauser explained that uncertainty around project eligibility is a 
greater barrier than timing delays. She also noted that the use of revolving funds, 
delegated decision-making authority, and varied tools such as grants or primary-sector 
targeting, impact applications. Ms. Hauser encouraged the Vision Fund Committee to 
define clear but flexible priorities, potentially beyond industry-specific criteria, to identify 
the types of projects the Committee is willing to support. 
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Brent Eckstrom, Executive Director of the Lewis & Clark Development Group, expressed 
support for continued collaboration and highlighted the benefits of co-funding projects to 
extend available resources. Mr. Eckstrom noted that their organization can assist with 
loan administration and collections and shared insights on regional practices, including 
differences between communities that focus on primary sector industries versus more 
flexible approaches and emphasized that partnerships can help maximize the impact of 
limited funding. 
 
Mayor Schmitz noted concerns brought up at the City Commission meeting regarding 
funding businesses that may not require assistance, emphasizing the importance of 
repayment ability and strong project viability. Mayor Schmitz questioned the evaluation 
standards used across other communities and cautioned against overly restrictive industry 
targeting.  While supportive of establishing a clear vision, Mayor Schmitz stressed the 
need for flexibility and benchmarking against peer cities.  
 
Chair Frohlich facilitated the discussion and emphasized the importance of establishing a 
consistent strategic vision to improve predictability and applicant engagement. Chair 
Frohlich supported the idea of guiding priorities while maintaining flexibility and highlighted 
the value of aligning those priorities with the scoring matrix.  
 
Member Stugelmeyer asked questions on process structure and governance, specifically 
about how often target industries are set and who participates in those decisions. Member 
Stugelmeyer also asked about ways to improve responsiveness, including meeting 
cadence and procedural flexibility, and highlighted the importance of aligning the scoring 
matrix with strategic priorities.  
 
Jason Tomanek, City Administrator, clarified procedural and governance constraints, 
noting that decisions must occur in public meetings and that email voting is not permitted. 
Administrator Tomanek explained that the shift to a regular monthly meeting schedule was 
implemented to address past quorum challenges and improve consistency in reviewing 
applications. 
 
Member Petersen raised questions about applicant experience, including whether the 
Vision Fund is perceived as difficult to work with and whether timelines are clearly 
communicated. Member Petersen also expressed interest in targeting specific geographic 
or development areas, such as infill projects, and emphasized the need for transparency 
and better communication to potential applicants.  
 
Mayor Schmitz moved to charge the Chamber EDC to develop a vision for target 
industries, and Member Stugelmeyer seconded. 
 
 

Member Petersen asked that updating the scoring matrix be added to the motion. 
 
Mayor Schmitz amended his motion to charge the Chamber EDC to develop a vision for 
target industries and update the scoring matrix, and Member Stugelmeyer seconded. 

 6. Other Business 
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 ADJOURN 

There being no further business to discuss, the meeting was adjourned at 4:37 PM. 
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4/16/2026
2026 YTD 12/31/2025 12/31/2024 12/31/2023

ASSETS
Cash and Investments (actual) 944,064$            903,045$            1,214,744$         928,556$            
Reserved Cash Balance (approved not drawn) (187,390)             (281,664)             (433,841)             (348,888)             

Subtotal Cash and Investments 756,674              621,381              780,903              579,668              

Accounts Receivable -                          -                          -                          3,189                   
Notes Receivable (approved not drawn) 187,390              281,664              433,841              348,888              
Notes Receivable 1,271,161           1,181,345           823,474              284,603              

Subtotal Notes Receivable 1,458,551           1,463,010           1,257,315           636,680              

Total Assets 2,215,225$         2,084,391$         2,038,218$         1,216,348$         

FUND BALANCE (EQUITY)
Nonspendable (Notes Receivable) 1,271,161           1,181,345           823,474              284,603              
Restricted (approved not drawn and dev. partners) 312,390              281,664              433,841              348,888              
Committed (Available for Committee's Use) 631,674              621,381              780,903              582,857              

Total Fund Balances 2,215,225           2,084,391           2,038,218           1,216,348           

Total Liabilities and Fund Balances 2,215,225$         2,084,391$         2,038,218$         1,216,348$         

# of Projects Remaining at $110K before Depletion                      5.74                      5.65                      5.83                      4.33 

CITY OF BISMARCK, NORTH DAKOTA
VISION FUND

BALANCE SHEET
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4/16/2026
2026 YTD 12/31/2025 12/31/2024 12/31/2023

REVENUES
Investment Income 5,773$                46,172$              71,840$              23,539$              
Miscellaneous 61                        -                          30                        -                          

Total Revenues 5,834                   46,172                71,870                23,539                

EXPENDITURES
Professional Consultants - ChamberEDC ($200K) 100,000              200,000              200,000              200,000              
Professional Consultants - Downtowners ($50K) 25,000                50,000                50,000                -                          

Total Expenditures 125,000              250,000              250,000              200,000              

Excess (Deficiency) of Revenues
  Over (Under) Expenditures (119,166)             (203,828)             (178,130)             (176,461)             

OTHER FINANCING SOURCES (USES)
Transfers In 250,000              250,000              1,000,000           -                          

Net Change in Fund Balance 130,834              46,172                821,870              (176,461)             

Fund Balances, Beginning of Year 2,084,391           2,038,219           1,216,349           1,392,810           
Fund Balances, Ending 2,215,225$         2,084,391$         2,038,219$         1,216,349$         

CITY OF BISMARCK, NORTH DAKOTA
VISION FUND

INCOME STATEMENT
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Vision Fund Loan Information
April 16, 2026

RECEIVABLE RECEIVABLE RECEIVABLE

BORROWER
INTEREST 

RATE CONTRACT LENGTH
REPAYMENT 
START DATE

ORIGINAL 
AMOUNT

BALANCE 
12/31/2024

BALANCE 
12/31/2025

BALANCE 
3/19/2026 DIFFERENCE

Laughing Sun Brewing Company, LLC 2% 5/18/2018 - 12/1/2030 6/1/2026 103,337             103,337          103,337          103,337          -                        
JB Lozensky Properties, LLP 2% 12/31/2018 - 6/1/2036 7/1/2029 39,627               39,627            39,627            39,627            -                        
Activities for Learning Inc 2% 12/23/2019 - 1/23/2038 7/1/2030 32,611               32,611            32,611            32,611            -                        
CK Properties 2% 5/3/2022 - 7/1/2037 4/1/2030 105,698             105,698          105,698          105,698          -                        
Simson Holding Company (Bismarck Aero Center Corp.) 2% 1/31/2024 - 9/1/2032 10/1/2027 106,745             106,745          106,745          106,745          -                        
Cloverdale Foods Company 0% 3/19/2024 - 1/1/2031 2/1/2026 133,503             133,503          133,503          129,045          (4,459)               
Venture Building Company, LLC (Epic Homes) 2% 9/19/2024 - 7/1/2040 3/1/2035 107,692             107,692          107,692          107,692          -                        
CMK Holdings LLC (dba Knutson Companies) 2% 12/17/2024 - 3/1/2034 4/1/2029 107,692             107,692          107,692          107,692          -                        
Great Plains Restorative Services 2% 12/17/2024 - 12/1/2030 1/1/2027 86,567               86,567            86,567            86,567            -                        
Superior Precast, LLC 2% 9/5/2025 - 3/1/2035 4/1/2030 250,180             -                      250,180          250,180          -                        
New Freedom Family Center 2% 12/16/2025 - 8/1/2032 9/1/2027 107,692             -                      107,692          107,692          -                        
Surya LLC (Light Spring) 2% 12/22/2025 - 12/1/2040 7/1/2034 94,274               -                      -                      94,274            94,274              

TOTAL NOTES RECEIVABLE 1,275,619          823,474$        1,181,345$     1,271,161$     89,815$            

Approved Loan Buydowns Not Yet Drawn:
Simply Golden Properties, LLC 2% 100,287.20        
Ahlgren Properties (Armor Interactive) 2% 87,102.96          

187,390.16        

Total 1,463,009.55$   
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Exhibit A: SHOOT 360
LOAN NUMBER

LOAN TYPE Flex PACE

LEAD BANK

NOTE: The borrower and originating lender should be aware that the fund will provide a set stream of subsidy payments (interest buydown) based upon the 
payment schedule below.  The amount of the borrower's payment, the amortization and all other terms of the loan shall be governed by the promissory note.  
The balances shown here, other than the specific buydown amounts, are intended for illustrative purposes only.

Buydown Account Details

INTEREST BUYDOWN AMOUNT 307692.30

BND BUYDOWN AMOUNT 200000.00

COMMUNITY BUYDOWN AMT 107692.30

PRESENT VALUE BND 193492.10

PRESENT VALUE COMMUNITY 104188.04

CREATED DATE 4/15/2026

PRINCIPAL $2,882,000.00

YIELD RATE 6.2500

BORROWING RATE 1.7500

AMORTIZATION 300

PAYMENT $19,174.06
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Loan without buydown

# Payment Principal Interest Balance

1 $19,174.06 $3,663.30 $15,510.76 $2,878,336.70

2 $19,174.06 $4,182.72 $14,991.34 $2,874,153.98

3 $19,174.06 $3,705.52 $15,468.54 $2,870,448.46

4 $19,174.06 $3,725.47 $15,448.59 $2,866,722.99

5 $19,174.06 $4,243.21 $14,930.85 $2,862,479.78

6 $19,174.06 $3,768.35 $15,405.71 $2,858,711.43

7 $19,174.06 $4,284.94 $14,889.12 $2,854,426.49

8 $19,174.06 $3,811.70 $15,362.36 $2,850,614.79

9 $19,174.06 $3,832.21 $15,341.85 $2,846,782.58

10 $19,174.06 $5,335.53 $13,838.53 $2,841,447.05

11 $19,174.06 $3,881.55 $15,292.51 $2,837,565.50

12 $19,174.06 $4,395.07 $14,778.99 $2,833,170.43

13 $19,174.06 $3,926.09 $15,247.97 $2,829,244.34

14 $19,174.06 $4,438.41 $14,735.65 $2,824,805.93

15 $19,174.06 $3,971.11 $15,202.95 $2,820,834.82

16 $19,174.06 $3,992.48 $15,181.58 $2,816,842.34

17 $19,174.06 $4,503.01 $14,671.05 $2,812,339.33

18 $19,174.06 $4,038.21 $15,135.85 $2,808,301.12

19 $19,174.06 $4,547.49 $14,626.57 $2,803,753.63

20 $19,174.06 $4,084.41 $15,089.65 $2,799,669.22

21 $19,174.06 $4,106.40 $15,067.66 $2,795,562.82

22 $19,174.06 $5,099.18 $14,074.88 $2,790,463.64

23 $19,174.06 $4,155.94 $15,018.12 $2,786,307.70

24 $19,174.06 $4,662.04 $14,512.02 $2,781,645.66

25 $19,174.06 $4,203.40 $14,970.66 $2,777,442.26

26 $19,174.06 $4,708.21 $14,465.85 $2,772,734.05

27 $19,174.06 $4,251.36 $14,922.70 $2,768,482.69

28 $19,174.06 $4,274.24 $14,899.82 $2,764,208.45

29 $19,174.06 $4,777.14 $14,396.92 $2,759,431.31

$556,047.74 $122,568.69 $433,479.05

Loan with buydown

# Payment Principal Interest Balance

1 $8,006.31 $3,663.30 $4,343.01 $2,878,336.70

2 $8,380.30 $4,182.72 $4,197.58 $2,874,153.98

3 $8,036.71 $3,705.52 $4,331.19 $2,870,448.46

4 $8,051.08 $3,725.47 $4,325.61 $2,866,722.99

5 $8,423.85 $4,243.21 $4,180.64 $2,862,479.78

6 $8,081.95 $3,768.35 $4,313.60 $2,858,711.43

7 $8,453.89 $4,284.94 $4,168.95 $2,854,426.49

8 $8,113.16 $3,811.70 $4,301.46 $2,850,614.79

9 $8,127.93 $3,832.21 $4,295.72 $2,846,782.58

10 $9,210.32 $5,335.53 $3,874.79 $2,841,447.05

11 $8,163.45 $3,881.55 $4,281.90 $2,837,565.50

12 $8,533.19 $4,395.07 $4,138.12 $2,833,170.43

13 $8,195.52 $3,926.09 $4,269.43 $2,829,244.34

14 $8,564.39 $4,438.41 $4,125.98 $2,824,805.93

15 $8,227.94 $3,971.11 $4,256.83 $2,820,834.82

16 $8,243.32 $3,992.48 $4,250.84 $2,816,842.34

17 $8,610.90 $4,503.01 $4,107.89 $2,812,339.33

18 $8,276.25 $4,038.21 $4,238.04 $2,808,301.12

19 $8,642.93 $4,547.49 $4,095.44 $2,803,753.63

20 $8,309.51 $4,084.41 $4,225.10 $2,799,669.22

21 $8,325.34 $4,106.40 $4,218.94 $2,795,562.82

22 $9,040.15 $5,099.18 $3,940.97 $2,790,463.64

23 $8,361.01 $4,155.94 $4,205.07 $2,786,307.70

24 $8,725.41 $4,662.04 $4,063.37 $2,781,645.66

25 $8,395.18 $4,203.40 $4,191.78 $2,777,442.26

26 $8,758.65 $4,708.21 $4,050.44 $2,772,734.05

27 $8,429.72 $4,251.36 $4,178.36 $2,768,482.69

28 $8,446.19 $4,274.24 $4,171.95 $2,764,208.45

29 $8,808.28 $4,777.14 $4,031.14 $2,759,431.31

243942.83 122568.69 121374.14

Interest Buydown

# Int. Buydown BND (65.00%) Comm. (35.00%)

1 $11,167.75 $7,259.04 $3,908.71

2 $10,793.76 $7,015.94 $3,777.82

3 $11,137.35 $7,239.28 $3,898.07

4 $11,122.98 $7,229.94 $3,893.04

5 $10,750.21 $6,987.64 $3,762.57

6 $11,092.11 $7,209.87 $3,882.24

7 $10,720.17 $6,968.11 $3,752.06

8 $11,060.90 $7,189.58 $3,871.32

9 $11,046.13 $7,179.98 $3,866.15

10 $9,963.74 $6,476.43 $3,487.31

11 $11,010.61 $7,156.90 $3,853.71

12 $10,640.87 $6,916.57 $3,724.30

13 $10,978.54 $7,136.05 $3,842.49

14 $10,609.67 $6,896.29 $3,713.38

15 $10,946.12 $7,114.98 $3,831.14

16 $10,930.74 $7,104.98 $3,825.76

17 $10,563.16 $6,866.05 $3,697.11

18 $10,897.81 $7,083.58 $3,814.23

19 $10,531.13 $6,845.23 $3,685.90

20 $10,864.55 $7,061.96 $3,802.59

21 $10,848.72 $7,051.67 $3,797.05

22 $10,133.91 $6,587.04 $3,546.87

23 $10,813.05 $7,028.48 $3,784.57

24 $10,448.65 $6,791.62 $3,657.03

25 $10,778.88 $7,006.27 $3,772.61

26 $10,415.41 $6,770.02 $3,645.39

27 $10,744.34 $6,983.82 $3,760.52

28 $10,727.87 $6,973.12 $3,754.75

29 $5,953.17 $3,869.56 $2,083.61

307692.30 200000.00 107692.30
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Exhibit A: JAB Investments LLC
LOAN NUMBER

LOAN TYPE Flex PACE

LEAD BANK

NOTE: The borrower and originating lender should be aware that the fund will provide a set stream of subsidy payments (interest buydown) based upon the 
payment schedule below.  The amount of the borrower's payment, the amortization and all other terms of the loan shall be governed by the promissory note.  
The balances shown here, other than the specific buydown amounts, are intended for illustrative purposes only.

Buydown Account Details

INTEREST BUYDOWN AMOUNT 227977.30

BND BUYDOWN AMOUNT 148185.19

COMMUNITY BUYDOWN AMT 79792.11

PRESENT VALUE BND 130801.89

PRESENT VALUE COMMUNITY 70431.87

CREATED DATE 2/26/2026

PRINCIPAL $590,000.00

YIELD RATE 6.2500

BORROWING RATE 1.7500

AMORTIZATION 240

PAYMENT $4,343.88

Loan without buydown

# Payment Principal Interest Balance

1 $4,343.88 $1,270.96 $3,072.92 $588,729.04

2 $4,343.88 $1,175.37 $3,168.51 $587,553.67

3 $4,343.88 $1,181.70 $3,162.18 $586,371.97

4 $4,343.88 $1,289.86 $3,054.02 $585,082.11

5 $4,343.88 $1,195.00 $3,148.88 $583,887.11

6 $4,343.88 $1,302.80 $3,041.08 $582,584.31

7 $4,343.88 $1,208.44 $3,135.44 $581,375.87

8 $4,343.88 $1,214.95 $3,128.93 $580,160.92

9 $4,343.88 $1,523.65 $2,820.23 $578,637.27

10 $4,343.88 $1,229.69 $3,114.19 $577,407.58

11 $4,343.88 $1,336.55 $3,007.33 $576,071.03

12 $4,343.88 $1,243.50 $3,100.38 $574,827.53

13 $4,343.88 $1,349.99 $2,993.89 $573,477.54

14 $4,343.88 $1,257.46 $3,086.42 $572,220.08

15 $4,343.88 $1,264.22 $3,079.66 $570,955.86

16 $4,343.88 $1,370.15 $2,973.73 $569,585.71

17 $4,343.88 $1,278.40 $3,065.48 $568,307.31

18 $4,343.88 $1,383.95 $2,959.93 $566,923.36

19 $4,343.88 $1,292.73 $3,051.15 $565,630.63

20 $4,343.88 $1,299.69 $3,044.19 $564,330.94

Loan with buydown

# Payment Principal Interest Balance

1 $2,131.38 $1,270.96 $860.42 $588,729.04

2 $2,062.55 $1,175.37 $887.18 $587,553.67

3 $2,067.11 $1,181.70 $885.41 $586,371.97

4 $2,144.99 $1,289.86 $855.13 $585,082.11

5 $2,076.69 $1,195.00 $881.69 $583,887.11

6 $2,154.30 $1,302.80 $851.50 $582,584.31

7 $2,086.36 $1,208.44 $877.92 $581,375.87

8 $2,091.05 $1,214.95 $876.10 $580,160.92

9 $2,313.31 $1,523.65 $789.66 $578,637.27

10 $2,101.66 $1,229.69 $871.97 $577,407.58

11 $2,178.60 $1,336.55 $842.05 $576,071.03

12 $2,111.61 $1,243.50 $868.11 $574,827.53

13 $2,188.28 $1,349.99 $838.29 $573,477.54

14 $2,121.66 $1,257.46 $864.20 $572,220.08

15 $2,126.52 $1,264.22 $862.30 $570,955.86

16 $2,202.79 $1,370.15 $832.64 $569,585.71

17 $2,136.73 $1,278.40 $858.33 $568,307.31

18 $2,212.73 $1,383.95 $828.78 $566,923.36

19 $2,147.05 $1,292.73 $854.32 $565,630.63

20 $2,152.06 $1,299.69 $852.37 $564,330.94

Interest Buydown

# Int. Buydown BND (65.00%) Comm. (35.00%)

1 $2,212.50 $1,438.12 $774.38

2 $2,281.33 $1,482.86 $798.47

3 $2,276.77 $1,479.90 $796.87

4 $2,198.89 $1,429.28 $769.61

5 $2,267.19 $1,473.67 $793.52

6 $2,189.58 $1,423.23 $766.35

7 $2,257.52 $1,467.39 $790.13

8 $2,252.83 $1,464.34 $788.49

9 $2,030.57 $1,319.87 $710.70

10 $2,242.22 $1,457.44 $784.78

11 $2,165.28 $1,407.43 $757.85

12 $2,232.27 $1,450.98 $781.29

13 $2,155.60 $1,401.14 $754.46

14 $2,222.22 $1,444.44 $777.78

15 $2,217.36 $1,441.28 $776.08

16 $2,141.09 $1,391.71 $749.38

17 $2,207.15 $1,434.65 $772.50

18 $2,131.15 $1,385.25 $745.90

19 $2,196.83 $1,427.94 $768.89

20 $2,191.82 $1,424.68 $767.14
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21 $4,343.88 $1,502.63 $2,841.25 $562,828.31

22 $4,343.88 $1,314.77 $3,029.11 $561,513.54

23 $4,343.88 $1,419.33 $2,924.55 $560,094.21

24 $4,343.88 $1,329.48 $3,014.40 $558,764.73

25 $4,343.88 $1,433.65 $2,910.23 $557,331.08

26 $4,343.88 $1,344.36 $2,999.52 $555,986.72

27 $4,343.88 $1,351.59 $2,992.29 $554,635.13

28 $4,343.88 $1,455.16 $2,888.72 $553,179.97

29 $4,343.88 $1,366.70 $2,977.18 $551,813.27

30 $4,343.88 $1,469.85 $2,874.03 $550,343.42

31 $4,343.88 $1,381.96 $2,961.92 $548,961.46

32 $4,343.88 $1,389.40 $2,954.48 $547,572.06

33 $4,343.88 $1,682.07 $2,661.81 $545,889.99

34 $4,343.88 $1,405.93 $2,937.95 $544,484.06

35 $4,343.88 $1,508.03 $2,835.85 $542,976.03

36 $4,343.88 $1,421.61 $2,922.27 $541,554.42

37 $4,343.88 $1,523.28 $2,820.60 $540,031.14

38 $4,343.88 $1,437.46 $2,906.42 $538,593.68

39 $4,343.88 $1,445.20 $2,898.68 $537,148.48

40 $4,343.88 $1,546.23 $2,797.65 $535,602.25

41 $4,343.88 $1,461.30 $2,882.58 $534,140.95

42 $4,343.88 $1,561.90 $2,781.98 $532,579.05

43 $4,343.88 $1,477.57 $2,866.31 $531,101.48

44 $4,343.88 $1,485.52 $2,858.36 $529,615.96

45 $4,343.88 $1,769.36 $2,574.52 $527,846.60

46 $4,343.88 $1,503.04 $2,840.84 $526,343.56

47 $4,343.88 $1,602.51 $2,741.37 $524,741.05

48 $4,343.88 $1,519.75 $2,824.13 $523,221.30

49 $4,343.88 $1,618.77 $2,725.11 $521,602.53

50 $4,343.88 $1,536.64 $2,807.24 $520,065.89

51 $4,343.88 $1,544.91 $2,798.97 $518,520.98

52 $4,343.88 $1,643.25 $2,700.63 $516,877.73

53 $4,343.88 $1,562.07 $2,781.81 $515,315.66

54 $4,343.88 $1,659.94 $2,683.94 $513,655.72

55 $4,343.88 $1,579.41 $2,764.47 $512,076.31

56 $4,343.88 $1,587.91 $2,755.97 $510,488.40

57 $4,343.88 $1,862.34 $2,481.54 $508,626.06

58 $4,343.88 $1,606.48 $2,737.40 $507,019.58

59 $4,343.88 $1,703.15 $2,640.73 $505,316.43

60 $4,343.88 $1,624.30 $2,719.58 $503,692.13

61 $4,343.88 $1,720.48 $2,623.40 $501,971.65

62 $4,343.88 $1,642.30 $2,701.58 $500,329.35

63 $4,343.88 $1,651.14 $2,692.74 $498,678.21

64 $4,343.88 $1,746.60 $2,597.28 $496,931.61

65 $4,343.88 $1,669.42 $2,674.46 $495,262.19

66 $4,343.88 $1,764.39 $2,579.49 $493,497.80

67 $4,343.88 $1,687.90 $2,655.98 $491,809.90

68 $4,343.88 $1,696.99 $2,646.89 $490,112.91

69 $4,343.88 $1,876.30 $2,467.58 $488,236.61

70 $4,343.88 $1,716.22 $2,627.66 $486,520.39

71 $4,343.88 $1,809.92 $2,533.96 $484,710.47

21 $2,298.18 $1,502.63 $795.55 $562,828.31

22 $2,162.92 $1,314.77 $848.15 $561,513.54

23 $2,238.20 $1,419.33 $818.87 $560,094.21

24 $2,173.51 $1,329.48 $844.03 $558,764.73

25 $2,248.51 $1,433.65 $814.86 $557,331.08

26 $2,184.23 $1,344.36 $839.87 $555,986.72

27 $2,189.43 $1,351.59 $837.84 $554,635.13

28 $2,264.00 $1,455.16 $808.84 $553,179.97

29 $2,200.31 $1,366.70 $833.61 $551,813.27

30 $2,274.58 $1,469.85 $804.73 $550,343.42

31 $2,211.30 $1,381.96 $829.34 $548,961.46

32 $2,216.65 $1,389.40 $827.25 $547,572.06

33 $2,427.38 $1,682.07 $745.31 $545,889.99

34 $2,228.56 $1,405.93 $822.63 $544,484.06

35 $2,302.07 $1,508.03 $794.04 $542,976.03

36 $2,239.85 $1,421.61 $818.24 $541,554.42

37 $2,313.05 $1,523.28 $789.77 $540,031.14

38 $2,251.26 $1,437.46 $813.80 $538,593.68

39 $2,256.83 $1,445.20 $811.63 $537,148.48

40 $2,329.57 $1,546.23 $783.34 $535,602.25

41 $2,268.42 $1,461.30 $807.12 $534,140.95

42 $2,340.85 $1,561.90 $778.95 $532,579.05

43 $2,280.14 $1,477.57 $802.57 $531,101.48

44 $2,285.86 $1,485.52 $800.34 $529,615.96

45 $2,490.23 $1,769.36 $720.87 $527,846.60

46 $2,298.48 $1,503.04 $795.44 $526,343.56

47 $2,370.09 $1,602.51 $767.58 $524,741.05

48 $2,310.51 $1,519.75 $790.76 $523,221.30

49 $2,381.80 $1,618.77 $763.03 $521,602.53

50 $2,322.67 $1,536.64 $786.03 $520,065.89

51 $2,328.62 $1,544.91 $783.71 $518,520.98

52 $2,399.43 $1,643.25 $756.18 $516,877.73

53 $2,340.98 $1,562.07 $778.91 $515,315.66

54 $2,411.44 $1,659.94 $751.50 $513,655.72

55 $2,353.46 $1,579.41 $774.05 $512,076.31

56 $2,359.58 $1,587.91 $771.67 $510,488.40

57 $2,557.17 $1,862.34 $694.83 $508,626.06

58 $2,372.95 $1,606.48 $766.47 $507,019.58

59 $2,442.55 $1,703.15 $739.40 $505,316.43

60 $2,385.78 $1,624.30 $761.48 $503,692.13

61 $2,455.03 $1,720.48 $734.55 $501,971.65

62 $2,398.74 $1,642.30 $756.44 $500,329.35

63 $2,405.11 $1,651.14 $753.97 $498,678.21

64 $2,473.84 $1,746.60 $727.24 $496,931.61

65 $2,418.27 $1,669.42 $748.85 $495,262.19

66 $2,486.65 $1,764.39 $722.26 $493,497.80

67 $2,431.57 $1,687.90 $743.67 $491,809.90

68 $2,438.12 $1,696.99 $741.13 $490,112.91

69 $2,567.22 $1,876.30 $690.92 $488,236.61

70 $2,451.96 $1,716.22 $735.74 $486,520.39

71 $2,519.43 $1,809.92 $709.51 $484,710.47

21 $2,045.70 $1,329.70 $716.00

22 $2,180.96 $1,417.62 $763.34

23 $2,105.68 $1,368.69 $736.99

24 $2,170.37 $1,410.74 $759.63

25 $2,095.37 $1,361.99 $733.38

26 $2,159.65 $1,403.77 $755.88

27 $2,154.45 $1,400.39 $754.06

28 $2,079.88 $1,351.92 $727.96

29 $2,143.57 $1,393.32 $750.25

30 $2,069.30 $1,345.04 $724.26

31 $2,132.58 $1,386.18 $746.40

32 $2,127.23 $1,382.70 $744.53

33 $1,916.50 $1,245.72 $670.78

34 $2,115.32 $1,374.96 $740.36

35 $2,041.81 $1,327.18 $714.63

36 $2,104.03 $1,367.62 $736.41

37 $2,030.83 $1,320.04 $710.79

38 $2,092.62 $1,360.20 $732.42

39 $2,087.05 $1,356.58 $730.47

40 $2,014.31 $1,309.30 $705.01

41 $2,075.46 $1,349.05 $726.41

42 $2,003.03 $1,301.97 $701.06

43 $2,063.74 $1,341.43 $722.31

44 $2,058.02 $1,337.71 $720.31

45 $1,853.65 $1,204.87 $648.78

46 $2,045.40 $1,329.51 $715.89

47 $1,973.79 $1,282.96 $690.83

48 $2,033.37 $1,321.69 $711.68

49 $1,962.08 $1,275.35 $686.73

50 $2,021.21 $1,313.79 $707.42

51 $2,015.26 $1,309.92 $705.34

52 $1,944.45 $1,263.89 $680.56

53 $2,002.90 $1,301.88 $701.02

54 $1,932.44 $1,256.09 $676.35

55 $1,990.42 $1,293.77 $696.65

56 $1,984.30 $1,289.80 $694.50

57 $1,786.71 $1,161.36 $625.35

58 $1,970.93 $1,281.10 $689.83

59 $1,901.33 $1,235.86 $665.47

60 $1,958.10 $1,272.76 $685.34

61 $1,888.85 $1,227.75 $661.10

62 $1,945.14 $1,264.34 $680.80

63 $1,938.77 $1,260.20 $678.57

64 $1,870.04 $1,215.53 $654.51

65 $1,925.61 $1,251.65 $673.96

66 $1,857.23 $1,207.20 $650.03

67 $1,912.31 $1,243.00 $669.31

68 $1,905.76 $1,238.74 $667.02

69 $1,776.66 $1,154.83 $621.83

70 $1,891.92 $1,229.75 $662.17

71 $1,824.45 $1,185.89 $638.56
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72 $4,343.88 $1,735.20 $2,608.68 $482,975.27

73 $4,343.88 $1,828.38 $2,515.50 $481,146.89

74 $4,343.88 $1,754.37 $2,589.51 $479,392.52

75 $4,343.88 $1,763.82 $2,580.06 $477,628.70

76 $4,343.88 $1,856.23 $2,487.65 $475,772.47

77 $4,343.88 $1,783.30 $2,560.58 $473,989.17

78 $4,343.88 $1,875.19 $2,468.69 $472,113.98

79 $4,343.88 $1,802.99 $2,540.89 $470,310.99

80 $4,343.88 $1,812.69 $2,531.19 $468,498.30

81 $4,343.88 $2,066.46 $2,277.42 $466,431.84

82 $4,343.88 $1,833.57 $2,510.31 $464,598.27

83 $4,343.88 $1,924.10 $2,419.78 $462,674.17

84 $4,343.88 $1,853.79 $2,490.09 $460,820.38

85 $4,343.88 $1,943.77 $2,400.11 $458,876.61

86 $4,343.88 $1,874.23 $2,469.65 $457,002.38

87 $4,343.88 $1,884.32 $2,459.56 $455,118.06

88 $4,343.88 $1,973.47 $2,370.41 $453,144.59

89 $4,343.88 $1,905.08 $2,438.80 $451,239.51

90 $4,343.88 $1,993.67 $2,350.21 $449,245.84

91 $4,343.88 $1,926.06 $2,417.82 $447,319.78

92 $4,343.88 $1,936.43 $2,407.45 $445,383.35

93 $4,343.88 $2,178.82 $2,165.06 $443,204.53

94 $4,343.88 $1,958.58 $2,385.30 $441,245.95

95 $4,343.88 $2,045.72 $2,298.16 $439,200.23

96 $4,343.88 $1,980.13 $2,363.75 $437,220.10

97 $4,343.88 $2,066.69 $2,277.19 $435,153.41

98 $4,343.88 $2,001.91 $2,341.97 $433,151.50

99 $4,343.88 $2,012.68 $2,331.20 $431,138.82

100 $4,343.88 $2,098.37 $2,245.51 $429,040.45

101 $4,343.88 $2,034.81 $2,309.07 $427,005.64

102 $4,343.88 $2,119.89 $2,223.99 $424,885.75

103 $4,343.88 $2,057.17 $2,286.71 $422,828.58

104 $4,343.88 $2,068.24 $2,275.64 $420,760.34

105 $4,343.88 $2,298.52 $2,045.36 $418,461.82

106 $4,343.88 $2,091.74 $2,252.14 $416,370.08

107 $4,343.88 $2,175.29 $2,168.59 $414,194.79

108 $4,343.88 $2,114.71 $2,229.17 $412,080.08

109 $4,343.88 $2,197.63 $2,146.25 $409,882.45

110 $4,343.88 $2,137.92 $2,205.96 $407,744.53

111 $4,343.88 $2,149.42 $2,194.46 $405,595.11

112 $4,343.88 $2,231.41 $2,112.47 $403,363.70

113 $4,343.88 $2,173.00 $2,170.88 $401,190.70

114 $4,343.88 $2,254.35 $2,089.53 $398,936.35

115 $4,343.88 $2,196.83 $2,147.05 $396,739.52

116 $4,343.88 $2,208.65 $2,135.23 $394,530.87

117 $4,343.88 $2,357.53 $1,986.35 $392,173.34

118 $4,343.88 $2,233.22 $2,110.66 $389,940.12

119 $4,343.88 $2,312.94 $2,030.94 $387,627.18

120 $4,343.88 $2,257.69 $2,086.19 $385,369.49

$521,265.60 $204,630.51 $316,635.09

72 $2,465.63 $1,735.20 $730.43 $482,975.27

73 $2,532.72 $1,828.38 $704.34 $481,146.89

74 $2,479.43 $1,754.37 $725.06 $479,392.52

75 $2,486.24 $1,763.82 $722.42 $477,628.70

76 $2,552.77 $1,856.23 $696.54 $475,772.47

77 $2,500.26 $1,783.30 $716.96 $473,989.17

78 $2,566.42 $1,875.19 $691.23 $472,113.98

79 $2,514.44 $1,802.99 $711.45 $470,310.99

80 $2,521.42 $1,812.69 $708.73 $468,498.30

81 $2,704.14 $2,066.46 $637.68 $466,431.84

82 $2,536.46 $1,833.57 $702.89 $464,598.27

83 $2,601.64 $1,924.10 $677.54 $462,674.17

84 $2,551.02 $1,853.79 $697.23 $460,820.38

85 $2,615.80 $1,943.77 $672.03 $458,876.61

86 $2,565.73 $1,874.23 $691.50 $457,002.38

87 $2,573.00 $1,884.32 $688.68 $455,118.06

88 $2,637.18 $1,973.47 $663.71 $453,144.59

89 $2,587.94 $1,905.08 $682.86 $451,239.51

90 $2,651.73 $1,993.67 $658.06 $449,245.84

91 $2,603.05 $1,926.06 $676.99 $447,319.78

92 $2,610.52 $1,936.43 $674.09 $445,383.35

93 $2,785.04 $2,178.82 $606.22 $443,204.53

94 $2,626.46 $1,958.58 $667.88 $441,245.95

95 $2,689.20 $2,045.72 $643.48 $439,200.23

96 $2,641.98 $1,980.13 $661.85 $437,220.10

97 $2,704.30 $2,066.69 $637.61 $435,153.41

98 $2,657.66 $2,001.91 $655.75 $433,151.50

99 $2,665.42 $2,012.68 $652.74 $431,138.82

100 $2,727.11 $2,098.37 $628.74 $429,040.45

101 $2,681.35 $2,034.81 $646.54 $427,005.64

102 $2,742.61 $2,119.89 $622.72 $424,885.75

103 $2,697.45 $2,057.17 $640.28 $422,828.58

104 $2,705.42 $2,068.24 $637.18 $420,760.34

105 $2,871.22 $2,298.52 $572.70 $418,461.82

106 $2,722.34 $2,091.74 $630.60 $416,370.08

107 $2,782.50 $2,175.29 $607.21 $414,194.79

108 $2,738.88 $2,114.71 $624.17 $412,080.08

109 $2,798.58 $2,197.63 $600.95 $409,882.45

110 $2,755.59 $2,137.92 $617.67 $407,744.53

111 $2,763.87 $2,149.42 $614.45 $405,595.11

112 $2,822.90 $2,231.41 $591.49 $403,363.70

113 $2,780.85 $2,173.00 $607.85 $401,190.70

114 $2,839.42 $2,254.35 $585.07 $398,936.35

115 $2,798.00 $2,196.83 $601.17 $396,739.52

116 $2,806.51 $2,208.65 $597.86 $394,530.87

117 $2,913.71 $2,357.53 $556.18 $392,173.34

118 $2,824.20 $2,233.22 $590.98 $389,940.12

119 $2,881.60 $2,312.94 $568.66 $387,627.18

120 $2,841.82 $2,257.69 $584.13 $385,369.49

293288.30 204630.51 88657.79

72 $1,878.25 $1,220.86 $657.39

73 $1,811.16 $1,177.25 $633.91

74 $1,864.45 $1,211.89 $652.56

75 $1,857.64 $1,207.47 $650.17

76 $1,791.11 $1,164.22 $626.89

77 $1,843.62 $1,198.35 $645.27

78 $1,777.46 $1,155.35 $622.11

79 $1,829.44 $1,189.14 $640.30

80 $1,822.46 $1,184.60 $637.86

81 $1,639.74 $1,065.83 $573.91

82 $1,807.42 $1,174.82 $632.60

83 $1,742.24 $1,132.46 $609.78

84 $1,792.86 $1,165.36 $627.50

85 $1,728.08 $1,123.25 $604.83

86 $1,778.15 $1,155.80 $622.35

87 $1,770.88 $1,151.07 $619.81

88 $1,706.70 $1,109.36 $597.34

89 $1,755.94 $1,141.36 $614.58

90 $1,692.15 $1,099.90 $592.25

91 $1,740.83 $1,131.54 $609.29

92 $1,733.36 $1,126.68 $606.68

93 $1,558.84 $1,013.25 $545.59

94 $1,717.42 $1,116.32 $601.10

95 $1,654.68 $1,075.54 $579.14

96 $1,701.90 $1,106.24 $595.66

97 $1,639.58 $1,065.73 $573.85

98 $1,686.22 $1,096.04 $590.18

99 $1,678.46 $1,091.00 $587.46

100 $1,616.77 $1,050.90 $565.87

101 $1,662.53 $1,080.64 $581.89

102 $1,601.27 $1,040.83 $560.44

103 $1,646.43 $1,070.18 $576.25

104 $1,638.46 $1,065.00 $573.46

105 $1,472.66 $957.23 $515.43

106 $1,621.54 $1,054.00 $567.54

107 $1,561.38 $1,014.90 $546.48

108 $1,605.00 $1,043.25 $561.75

109 $1,545.30 $1,004.44 $540.86

110 $1,588.29 $1,032.39 $555.90

111 $1,580.01 $1,027.01 $553.00

112 $1,520.98 $988.64 $532.34

113 $1,563.03 $1,015.97 $547.06

114 $1,504.46 $977.90 $526.56

115 $1,545.88 $1,004.82 $541.06

116 $1,537.37 $999.29 $538.08

117 $1,430.17 $929.61 $500.56

118 $1,519.68 $987.79 $531.89

119 $1,462.28 $950.48 $511.80

120 $1,502.06 $976.34 $525.72

227977.30 148185.19 79792.11
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Options for Permanent Financing of the Vision Fund 

 

Description: To ensure long-term effectiveness and credibility, the Vision Fund should be 
supported by a permanently secured funding source. Consistent and reliable funding is 
critical so that prospective projects, developers, and lending partners can confidently 

view the program as stable, viable, and continuously available. While the program does 
not require large amounts of cash, establishing a predictable baseline funding level will 
significantly improve utilization and strategic impact. Formalizing this funding will require 

coordination and approval from the City Commission. Two potential approaches for 
establishing this permanent financing structure are as follows: 

Motion Option One: An annual disbursement from the City of Bismarck’s general fund of 
X dollars. 

Motion Option Two: Vision Fund Available Funds Minimum. When the Vision Fund’s 
available funds hits less than one full project, the Chamber EDC staff, with the Vision 
Fund Committee’s approval, will petition the City Commission for X amount of additional 
funds. Minimum Fund Balance and the resulting funding request could only be triggered 
twice in a calendar year.  
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Target Industry Advisory Board (Annual Recalibration)  

 

Description: The Vision Fund will create an annual recalibration process for its target 
industry designation, conducted each May in alignment with the broader strategic 

review cycle. This process will be coordinated and led by the Vice President of 
Economic Development of the Chamber EDC, who will organize data collection, 

stakeholder input, and comparative analysis of regional and statewide opportunities. A 
small advisory working group will support this effort, including representatives from the 

Bank of North Dakota, the City of Bismarck, and the North Dakota Department of 
Commerce (a business development professional). Based on findings, the group will 
recommend a prioritized target industry to the Vision Fund Board, which will receive a 

designated scoring advantage (e.g., 1–2 points) within the application evaluation matrix 
for the upcoming cycle, ensuring alignment between funding decisions and strategic 

economic development priorities. The Chamber EDC will communicate this target 
industry designation to the BND and local lenders, to convey the Vision Fund’s goals, 

objectives, and “vision” to the wider Bismarck community.  

 

 

Motion: Forming a Committee of Professional Experts, including the above-mentioned 
members, that will assist and finalize the recommendations of the VP of Economic 
Development at the Chamber EDC, who will Chair said committee.   
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Vision Fund Scoring Matrix Update: Question Six  

Description: To improve fairness and applicability across business types, Question Six 
of the Vision Fund scoring matrix should be updated to distinguish between startup and 
established businesses rather than applying a single percentage-based growth metric to 

all applicants. Startups, which lack past revenue data, would be evaluated based on 
expected revenue benchmarks (e.g., $0–$200,000, $200,000–$1,000,000, 

$1,000,001+), while established businesses continued to be assessed on a percentage 
basis (e.g., 0%-10%, 11%-20%, 21%+). This adjustment ensures that new businesses 
are not disadvantaged by default due to the absence of prior-year revenue, allowing 

them to earn points based on measurable production and economic contribution rather 
than solely on year-over-year growth.  

 

 

Motion: Instruct City and Chamber EDC Staff to implement the following change to 
Question 6. 
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City Commission Letter of Support Scoring Matrix 

Description: Establish a standardized scoring matrix, administered by the City 
Commission and graded by the Chamber EDC. This matrix will evaluate a yes or no 
recommendation for projects before presentation at the City Commission. This will 

primarily be used for letters of support for community match eligibility (e.g., Flex PACE). 
This process would apply to projects the City supports in principle but does not fund 
directly, ensuring a consistent, objective review framework similar to the Vision Fund 
scoring matrix. The goal is to provide the City Commission with a clear, data-driven 

recommendation when considering whether to approve a letter of support, improving 
transparency, efficiency, and alignment with broader economic development priorities. 

 

 

Motion: Instruct the Chamber EDC to develop a Scoring Matrix for Letters of Support, 
that will be presented to the Vision Fund. The Vision Fund will then recommend 
approval by the City Commission at a later date.  
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