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10:00 AM 

The City of Bismarck and TAC members allow citizens to provide their comments for public 
hearing items on the Bismarck-Mandan Metropolitan Planning Organization TAC agenda via 
email to mpo@bismarcknd.gov. Please include which item number your comment references. It 
will be sent to the members, as well as placed with the minutes. To ensure your comments are 
received prior to the meeting, please submit them by 5:00 pm 1 business day prior to the 
meeting. If you would like to participate via video or audio link for a 3-5 minute comment on a 
regular agenda public hearing item, please provide your name, agenda item and e-mail address 
to the above e-mail at least 3 days before the meeting. 

Many of the 14 (fourteen) TAC members will attend this meeting in-person but have the option 
to request a ZOOM invite for remote participation. Individuals wishing to participate via ZOOM 
should email contact information to mpo@bismarcknd.gov at least 3 days in advance of the 
meeting to receive a meeting invite tailored uniquely to them. 

As always, live meeting coverage is available on Government Access Channels 2 & 602HD or 
streaming live and archived online at FreeTv.org. Agenda items can be found online at MPO 
Technical Advisory Committee.  
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The next scheduled TAC meeting is on 6/16/2025.  Please call 701-355-1844 with 
questions.  Any individual requiring special accommodations to allow access or participation at 
the meeting is asked to notify ADA Coordinator, Bismarck-Mandan MPO, PO Box 5503, 
Bismarck, ND  58506-5503 or complete and submit the Request for Reasonable 
Accommodations form at https://www.bismarcknd.gov/DocumentCenter/View/44505/Request-
for-Reasonable-Accommodations-or-LEP-Language-Assistance-Form--Instructions at least five 
(5) days prior to the meeting. 
 

PROJECTS UPDATE 
Project      % Complete  Contracted Completion Date  
Safety Policy Study (MPO-wide)                                   27                              12/31/2025 
2025 ITS RA Update (MPO-wide)                                40                               12/31/2025 
2025 Monitoring Report Update (MPO-wide report)     7                                 12/31/2025   

Common MPO Acronyms 
ATAC: Advanced Traffic Analysis Center NDDOT: North Dakota Department of Transportation  
CPG: Consolidated Planning Grant TAZ: Traffic Analysis Zone 
FHWA: Federal Highway Administration TDMSE: Travel Demand Model & Socioeconomic Data 
FTA: Federal Transit Administration TIP: Transportation Improvement Plan 
MTP: Metropolitan Transportation Plan UPWP: Unified Planning Work Program 

A full list of common MPO acronyms may be accessed online 
https://www.bismarcknd.gov/DocumentCenter/View/37890/MPO-acronyms  
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BISMARCK-MANDAN METROPOLITAN PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE 

 APRIL 14, 2025 

The Bismarck-Mandan Metropolitan Planning Organization (MPO) Technical Advisory 
Committee (TAC) met April 14, 2025, at 10:00 a.m. in the Tom Baker Meeting Room, 
City/County Building, 221 N 5th St, Bismarck, ND.  Kim Riepl presided. 

Members present or participating via Zoom were Ben Ehreth, Deidre Hughes, Gabe 
Schell, John Saiki, Andrew Stromme, Jarek Wigness, Mitch Flanagan, Dean Schloss, Will 
Hutchings, and Kim Riepl.  Members absent were Dan Schriock, Greg Feser, and Natalie Pierce.  
The Freight Industry Representative membership is vacant.    

Others present or participating via Zoom were Stephen Larson and Paulette Jacobsen, 
Bismarck-Mandan MPO; Joe Callaway, FHWA; John Forman, Ulteig; Susan Dingle, Citizen; 
Logan Beise, District NDDOT; and Luke Champa, SRF. 

MINUTES 
Chair Riepl called for consideration of the minutes from March 17, 2025.  

MOTION:  Ms. Hughes made a motion to approve the minutes as presented.  Mr. Wigness 
seconded the motion and with Ben Ehreth, Deidre Hughes, Gabe Schell, John Saiki, 
Andrew Stromme, Jarek Wigness, Mitch Flanagan, Dean Schloss, Will Hutchings, 
and Chair Riepl voting in favor, the minutes were approved. 

ARRIVE 2050 METROPOLITAN TRANSPORTATION PLAN (MTP) AMENDMENT 
Ms. Riepl presented on Exhibit A, an amendment to the Arrive 2050 MTP.  The Arrive 

2050 MTP was adopted in December of 2024.  The purpose of the amendment is to provide 
revised information for the Urban Regional Road Program (through changes to text and tables) 
and address numerous miscellaneous changes for accuracy and clarity throughout the document.  
Text and tables regarding Planning Emphasis Areas were removed, as they were rescinded via a 
Presidential Executive Order.  The MPO advertised the amendment for a 15-day public comment 
period, and no comments were received.  The MPO also notified TAC and its state and federal 
oversight of the amendment.  Oversight provided comment to indicate their concerns about the 
MTP have been addressed through this amendment.      

     Public Hearing: Chair Riepl opened the hearing for comments on the proposed amendment.  
Hearing and seeing no comments, Chair Riepl closed the hearing.     

Mr. Schell asked how the approved amendment will be shown on the MPO’s website.  
Ms. Riepl indicated the MTP document will be updated and a clean copy provided online.  The 
amendment form will also be updated after approval to indicate its approved status, and to 
provide record of the changes made.  Mr. Hutchings thanked Ms. Riepl for the MPO’s efforts to 
make the necessary changes to the document per North Dakota Department of Transportation’s 
(NDDOT’s) requests.  
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MOTION:  Mr. Stromme made a motion to approve the Arrive 2050 MTP Amendment as 
presented.  Mr. Schell seconded the motion and with Ben Ehreth, Deidre Hughes, 
Gabe Schell, John Saiki, Andrew Stromme, Jarek Wigness, Mitch Flanagan, Dean 
Schloss, Will Hutchings, and Chair Riepl voting in favor, the motion was approved. 

 
2025 SAFETY POLICY STUDY 

Mr. Champa presented an update for SRF.  They held their second Steering Committee 
meeting and received a lot of good feedback.  They took notes for their Literature and Policy 
Review concerning Access Management and Site Triangle policies, which they will update for 
the local jurisdictions as applicable.  The Literature and Policy Review is intended to provide 
guidance and a framework for the study going forward.  One example of this from national and 
state literature is the Vision Zero initiative.  The Steering Committee had good discussion about 
this, and a Vision Zero statement will be included in the study.  SRF is continuing with their data 
review and safety analysis.  They have a working memo for this effort to document how they are 
using specific data to support this project.   

They will be sending out a lot of material before the next Steering Committee meeting in 
June, including a crash trend summary, draft leadership and goal setting language, and a high 
injury network analysis.  They are working on their methodology for a systemic safety analysis, 
especially for the evaluation of more rural areas.  There are fewer severe crashes in rural areas, 
so this needs to be accounted for in the safety analysis.  The safety countermeasure toolkit will 
be discussed in June also.   

SRF’s subconsultant, Emergent Strategies Group, is scheduling focus group meetings, 
targeting May 1.  There are also two Pop-Up events for the study called Community 
Conversations which will be held at the Earth Day Festival in Bismarck on April 29, and the 
Touch-A-Truck event in Mandan on May 17.  The idea is to engage people about transportation 
safety and get feedback on specific areas where they have safety concerns.      

Mr. Hutchings said he believes Bismarck and Mandan are both working on updating their 
zoning ordinances and he asked if there has been any discussion about these changes by the 
Safety Policy Study team.  Mr. Champa said there have not been any discussions yet but there 
may be some in future, especially as it relates to Access Management and Site Triangle policies.  
He indicated he will reach out to Bismarck and Mandan about their updates to make sure 
anything relevant is incorporated into the study moving forward.  Study recommendations 
relating to zoning could include avoiding cul-de-sacs and increasing directness of travel.  Ms. 
Riepl indicated Daniel Nairn is leading the Bismarck zoning update and Andrew Stromme is 
leading the Mandan update.               

 
2025 ITS RA 

Ms. Riepl provided an update on the Intelligent Transportation Systems (ITS) Regional 
Architecture (RA) project, which the MPO is performing together with the Advanced Traffic 
Analysis Center (ATAC).  The update began in February and a series of small group stakeholder 
meetings were held in March.  Some of the feedback from these meetings is still being processed 
and additional feedback is being sought from stakeholders who could not attend the March 
meetings (including the City of Lincoln Police and Public Works Departments).  There is a 
meeting on April 17 with representatives from Engineering, IT, and Public Works departments to 
identify IT issues related to both the traffic and the maintenance service areas.  Cybersecurity 
measures can create access barriers, so the MPO wants to stay ahead of these issues.  By May, 
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the MPO anticipates being able to share insights gathered from the different use centers 
(Emergency, Traffic, Maintenance, Transit, and IT).       

 
2025 MONITORING REPORT UPDATE 

Mr. Larson presented.  The MPO finalized its contract with HDR, the selected consultant 
for this project, on March 21.  A kickoff meeting was held on March 31, and Mr. Larson will be 
meeting with the consultant regularly going forward.  The project team will be reviewing the 
MPO’s existing Monitoring Report documents for data and content and will hold a stakeholder 
workshop sometime in May with jurisdictional planners and engineers to better understand their 
data and performance measure needs.  The contracted completion date for the project is 
December 31.  Mr. Larson indicated regular updates will be provided to the boards as the project 
proceeds, although these updates may not occur every month.    

 
2024 CONSOLIDATED PLANNING GRANT (CPG) REDISTRIBUTION UPDATE 

Ms. Riepl presented.  This was discussed briefly last month.  At the MPO Directors 
Meeting in February NDDOT rolled out a process for redistributing unspent CPG funds.  Each 
year NDDOT will provide the cumulative total of unspent CPG funds from the previous year for 
the North Dakota MPOs, and the MPO directors will have two weeks to recommend how those 
funds should be redistributed in the following fiscal year.  The MPOs were able to recommend a 
redistribution for unspent 2024 CPG funds to NDDOT on March 6.  NDDOT has received the 
request and is working on finalizing CPG estimates for FY 2026.  They have until April 15 to 
provide this information, so Ms. Riepl hopes to have an estimate for Policy Board.   

The MPO has begun work on its budget and Unified Planning Work Program (UPWP) 
for 2026 and 2027 and will meet with its jurisdictions on the afternoon of April 14 to begin 
discussions about their priorities for transportation studies in the next few years.  The 2025 CPG 
(the 80% federal portion of the MPO’s budget) was $684,174.  The MPO typically projects a 2% 
increase on this amount for the following year.  If this is added to the 2024 CPG redistribution 
the MPO anticipates, the 2026 CPG for Bismarck-Mandan should be around $800,000.  The 
MPO will attempt to bring the 2026-2027 UPWP back to the boards for consideration in July.  

Mr. Hutchings noted NDDOT is working under a Continuing Resolution at the federal 
level so that makes CPG funding more fluid.  They can provide an estimate on April 15, but 
concrete numbers will not come until later in the year.            

 
BIS-MAN TRANSIT UPDATE 

Ms. Hughes presented.  Transit celebrated its 20-year CAT anniversary in May of 2024 
with two free-ride weekends.  It was very successful, they had 831 trips the first weekend and 
914 trips the second weekend, which at that time were the biggest CAT weekends since pre-
COVID.  Transit switched to Brightline Insurance from North Dakota Insurance Reserve Fund 
(NDIRF).  They had some issues getting NDIRF to cover them up to the City of Bismarck’s 
required level and so were having to pay for an umbrella policy to make up the difference.  
Brightline is utilized by several non-profit transit agencies in South Dakota and had great 
reviews.  Bis-Man Transit is saving about $90,000 annually with them.   

Transit did a lot of community outreach in 2024, including the Community Fairs at 
University of Mary and United Tribes Technical College, Touch-a-Truck, the New American Job 
Fair, the YMCA National Senior Health and Fitness Vendor Showcase, Train-the-Trainer with 
Cloverdale Foods, CAT bus onboard training with Global Neighbors, paratransit training for 
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Missouri Valley Slope and BPS Life Education, and presentations and training at the United 
Way Homeless Shelter.  Transit received funding through the ND Council for Developmental 
Disabilities to put on an introduction to CAT and paratransit training.  There was not a lot of 
interest, but the training was recorded and can be used in the future.  Transit extended its 
paratransit service contract with the City of Lincoln.   

Bis-Man Transit has benefited from advertising revenue.  They took advertising in-house 
in 2020 and can keep all their advertising revenues as a result.  They exceeded their advertising 
goals for 2024 and made $123,953.  They have also had opportunity to invest in CDs and 
generated $280,930 in interest in 2024.  They offered free rides for election days in 2024.  They 
provided 466 CAT trips and 303 paratransit trips on June 11, and on November 5 they provided 
562 CAT trips and 358 paratransit trips.  Transit received 4 new paratransit buses and 2 new vans 
in 2024.  The buses were fleet replacements, along with one of the vans.  The other van was an 
addition to the fleet.  They held their sixth annual Stuff-the-Bus drive in December and collected 
over 700 items for Ministry on the Margins.   

For 2024, CAT ridership ended at 121,538 trips (a 20.89% increase from 2023).  This is a 
significant increase that is very unusual without revenue or service area changes.  Paratransit 
ridership was 90,237, a 2.8% increase from 2023.  The Black Route was the top performing 
route, and the Orange Route was second.  At-fault accidents went down from 19 in 2023 to 14 in 
2024.   

Measure 1 passed in Bismarck and Mandan and will bring sales tax dollars for Public 
Transit, hopefully providing Bis-Man Transit the opportunity to address its budget deficit and 
improve its service.  Just recently Transit completed its fifth consecutive clean audit, which is a 
great accomplishment for a small staff.  Senate Bill 2254 is now law (the Urban Transit Directors 
in North Dakota advocated in favor).  It designates $2 million to NDDOT to provide grants to 
fixed-route public transportation providers for associated paratransit services for the biennium of 
2025-2027.  It is a one-time funding item and includes funding for a fixed-route service study.  
Transit will be receiving rewards from NDDOT for its SFY2026 5339 and 5310 grant 
applications.  All the projects Transit applied for will be receiving funding.  This includes the 
operations grants, its Mobility Manager salary, and funding for bus replacements.  They have 
also received funding to order Fat-Tire Bike Racks for all CAT buses in the next month or so.              

                                 
FY 2026 RECREATIONAL TRAILS PROGRAM (RTP) 

Mr. Larson presented.  The North Dakota Parks and Recreation District (NDPRD) has 
solicited for applications for the FY2026 RTP.  They opened their solicitation on April 1 and 
accepted applications through April 13.  The MPO sent notification of this to its jurisdictions on 
April 4.  Mr. Larson apologized it was not sent out sooner.  He asked any jurisdiction who 
submitted an RTP application notify him so the applications can be brought before TAC and 
Policy Board in May for approval.  Approval and a letter of support from the MPO is required by 
NDPRD for applicants within an MPO area, but the letter of support can be added to an 
application after the application deadline.  

Mr. Ehreth mentioned the short application window and asked if this is a new procedure 
from NDPRD.  Ms. Riepl said the application windows have varied considerably year-by-year 
for the RTP, but this is probably the tightest window so far.  She believes NDPRD has been 
working to refine their program, and the MPO has made sure they are okay receiving MPO 
approval for project applications after the application window is past.  Mr. Ehreth noted the RTP 
has been a good program for the Bismarck-Mandan area, and he hopes this continues.  He thinks 
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the shorter window presents challenges for applicants and for the MPO.  Mr. Hutchings said he 
was surprised by the tight window and asked if the MPO could work with its jurisdictions to pre-
identify RTP projects.  Ms. Riepl indicated since NDPRD is still working to refine their process 
she would be hesitant to act early on the program.  The quality of RTP applications in the past 
has been good and have often led to successful awards.                
 
ROADWAY PROJECTS 

Mr. Saiki did not have an update for Morton County.    
Mr. Wigness provided a City of Mandan update.  They have an Old Red Trail shared use 

path project and a Rectangular Rapid Flashing Beacon (RRFB) installation project.  Both 
projects will be starting soon.   

Mr. Flanagan said Burleigh County is working on replacing the bridge on 236th Street. 
Mr. Schell provided a City of Bismack update.  They have one federal aid project, a 

South Washington Street project.  Most of the project was completed last year but there will be 
some landscaping, asphalt tie-in, and pavement marking items to complete.  The activity on the 
project will be sporadic and should be completed by early to mid-summer.  They have a major 
project being funded through state and local dollars on East Century Avenue.  This is a 
reconstruction of Century Avenue from Centennial Road to 52nd Street, and 52nd Street from 
Gold Drive to Century.  This will be starting soon.  They will maintain two-way traffic at least to 
Roosevelt Drive from the west, even if it is only on a temporary road.  The project will really get 
going once school is out.  For more information on Bismarck projects go to 
www.bismarcknd.gov/streets. 

Mr. Schloss provided an NDDOT update.  At Exit 161 they have one lane closed in each 
direction and that will remain unchanged for some time.  The interstate will be closed from 10 
p.m. to 6 a.m. on April 15 so the contractor can set beams.  The interstate starting at 161 going to 
Menoken also has a lane closed in each direction, and they will be removing the eastbound lanes 
later this week.  The Memorial Highway project is setting up traffic control and barriers.  There 
will be two lanes open in each direction with a center turn lane throughout the project.     
 
OTHER BUSINESS 
     NDDOT Long-Range Transportation Plan Update 
Mr. Hutchings said NDDOT is updating their Long-Range Transportation Plan (Transportation 
Connection).  They are asking cities and MPOs if they have any bicycle and pedestrian counts 
that could be integrated into the modeling for this plan.   
     2025 Vision Zero Conference 
Mr. Hutchings said NDDOT’s Vision Zero Conference will be held May 7-8 in Bismarck at the 
Bismarck State College National Energy Center of Excellence.  The conference can be attended 
in-person or virtually.    
     TAC Member Departures & Introduction 
Mr. Schloss introduced Logan Beise from NDDOT.  He will be taking Mr. Schloss’s position on 
the TAC board beginning next month.  Ms. Riepl thanked Mr. Schloss for his service on TAC 
and she welcomed Mr. Beise to the board.  Ms. Riepl further announced Andrew Stromme is 
leaving the City of Mandan.  She thanked Mr. Stromme for his contributions.  Mr. Stromme said 
he has learned a lot in his position and through his work on the board.      
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     MPO Transportation Planner Opening 
Ms. Riepl said the MPO received 30 applications for the open Transportation Planner position 
and the two-tiered interview process was concluded last week.  She is pleased to announce 
Stephen Larson has accepted the offer to be the MPO’s next Transportation Planner.  She 
congratulated him on his new position.  He will be maintaining his Transportation Specialist 
responsibilities until his position can be filled.       
     Bicycle Friendly Community Workshop 
Ms. Riepl reminded the board the MPO is hosting a free Bicycle Friendly Community Workshop 
on May 21-22 (it is a one and one-half day event).  It will start the morning of May 21 and there 
will be a bike audit that afternoon.  The MPO has coordinated with Bismarck Parks and 
Recreation District to use their bike share program.  Ten of the available bicycles will be e-bikes 
and will be distributed on an as-needed basis.  The MPO is hoping to see elected officials, 
administrative staff, and the public at the workshop.  Attendance at the entire workshop is not 
required.  Lunch will be provided on the 21st.  Ms. Riepl encouraged anyone interested to 
register, the registration deadline is May 14.    
 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 10:53 a.m., with the next 
scheduled meeting to take place on May 19, 2025, at 10:00 a.m. in the Tom Baker Meeting 
Room of the City/County Building, 221 N 5th St, Bismarck. 
 
Respectfully Submitted, 

 
 

Stephen Larson 
Recording Secretary 

      APPROVED: 
 
      _____________________________ 
      MPO TAC Chair 
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TAC and Policy Board Handout 

May 19-20th, 2025 
Re: Recreational Trails Program 

Two applications have been submitted; one (1) from Bismarck Parks & Recreation District and one (1) from Lincoln Park District.  
MPO staff has reviewed the applications and determined they are consistent with the Arrive 2050 Metropolitan Transportation Plan.  
Staff recommends the MPO support each of the RTP applications. 

Submitting 
Agency Type Location & Project Description 

Total Cost / 
Federal   

Local Match 

MTP 
Goal 

Consistency 

Bismarck 
Parks & 

Recreation 
District 

Rehabilitation 

Cottonwood Park South Trail Connections: The proposed 
project is a rehabilitation of shared-use trail connections within 
the southern portion of Cottonwood Park. The project includes 
5,901 linear feet of 10-foot-wide shared-use trail that is 
currently aged and cracking, including 176 linear feet of trail 
that needs to be removed and replaced. The proposed project 
is located within one of Bismarck’s most popular parks.  

$306,516/ 

$245,213 

$61,303 

Yes 

Maintenance: 
Objective 3, 
Maintain the 

current 
bicycle & 

pedestrian 
system 

Lincoln Park 
District 

Construction 

66th Street SE Pathway: The proposed project is to construct a 
10-foot-wide gravel pathway starting at Santee Road, going
south along the west side of 66th Street, and ending at the 
south city limits, approximately 180 feet south of Humbert 
Drive. The project will include topsoil stripping, common 
excavation and earthwork to establish ADA compliance grades, 
compaction of in-site soils, and placement of a 6-inch gravel 
base with an alternative to pave if funding allows. This will 
include ADA compliance at two streets crossings with concrete 
panel and truncated domes to warn users of crossings.    

$129,807/ 

$103,840 

$25,967 

Yes 

Active 
Transportation: 

Objective 6, 
Reduce 

Multimodal 
Gaps 

EXHIBIT A
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 The proposed project is a rehabilitation of shared-use trail connections within the
southern portion of Cottonwood Park.  The project includes 5,901 linear feet of 10'
wide shared-use trail that is currently aged and cracking, including 176 linear feet of
trail that needs to be removed and replaced. The proposed project is located within
one of BPRD’s most popular parks and includes shared use trail sections that provide:

 Accessible routes to the ADA fishing pier at the Cottonwood Pond

 Connection to Hidden Star Park and neighborhoods to the west of the park

 Links to sports fields, playgrounds and spectator areas

PROJECT OVERVIEW
EXHIBIT B
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PROJECT MAP
 5,901 total linear feet shared-use trail
 5,725 linear feet of overlay, shown in 

magenta

 176 linear feet of remove and replace, 
shown in blue
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PROJECT OBJECTIVES
 IMPROVE ACCESSIBILITY   The main objective of this 

project is to provide a safe, smooth, and accessible trail to 
the walkers, runners, bicyclists and in-line skaters that use 
the trail daily. 

 BETTER CONNECTIONS  The Cottonwood Park trails also 
serve to connect parking areas with recreational fields 
with a fully accessible route to the ADA fishing pier, 
Hidden Star Park, and spectator areas. 

 YEAR-ROUND RECREATION   The Cottonwood Park trails 
are also cleared in the winter, so trail users can be utilizing 
the system year-round. 
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1085164 - Cottonwood Park South Trail Connections1085164 - Cottonwood Park South Trail Connections
Application DetailsApplication Details

Funding Opportunity:  1085026-RTP - FY26 Recreational Trail Program Application

Funding Opportunity Due Date:  Apr 13, 2025 5:00 PM

Program Area:  North Dakota Department of Parks and Recreation

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Apr 11, 2025 9:18 AM

Initially Submitted By:  Wendy Berg

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Name: SalutationSalutation  Wendy
First NameFirst Name

 Middle NameMiddle Name  Berg
Last NameLast Name

Title:

Email*: wberg@bisparks.org

Address*: 400 E. Front Ave.

Bismarck
CityCity

 North Dakota
State/ProvinceState/Province

 58503
Postal Code/ZipPostal Code/Zip

Phone*: 701-222-7549
PhonePhone
###-###-#######-###-####

 Ext.Ext.

Fax: ###-###-#######-###-####

Organization Information

Name*: Bismarck Parks and Recreation District

Organization Type*: Political Subdivision

Tax Id:

Organization Website:

Address*: 400 East Front Avenue

Bismarck
CityCity

 North Dakota
State/ProvinceState/Province

 58504-____
Postal Code/ZipPostal Code/Zip

 1 of 8
15

mailto:wberg@bisparks.org


Phone*: (701) 319-3156
###-###-#######-###-####

 Ext.Ext.

Fax: ###-###-#######-###-####

Applicant Information

Applicant InformationApplicant Information

Applicant Legal Name*: Bismarck Parks and Recreation District

Applicant Type*: Park District

Please do not include the dash (only numbers) in this field.Please do not include the dash (only numbers) in this field.

Employer/Taxpayer Identification Number
(EIN/TIN)*:

450409352

Street Address*: 400 E. Front Ave
Address Line 1Address Line 1

Address Line 2Address Line 2

Bismarck
CityCity

 North Dakota
StateState

Please enter the 9-digit Zip Code. Please enter the 9-digit Zip Code. To obtain the zip+4 codes go to To obtain the zip+4 codes go to https://tools.usps.com/go/ZipLookupAction_inputhttps://tools.usps.com/go/ZipLookupAction_input..

Zip Code*: 58504-5641
9-digit Zip Code (Example: #####-####)9-digit Zip Code (Example: #####-####)

Is the mailing address different from the street address?Is the mailing address different from the street address?

Mailing Address*: No

Name and contact information of person to be contacted on matters involving this application:Name and contact information of person to be contacted on matters involving this application:

Contact Person*: Kevin
First NameFirst Name

 Klipfel
Last NameLast Name

Executive Director
TitleTitle

 Bismarck Parks and Recreation Distict
OrganizationOrganization

701-222-6455
Phone NumberPhone Number

 kklipfel@bisparks.org
Email AddressEmail Address

Project Description

Project InformationProject Information

Title of Applicant?s Project*: Cottonwood Park South Trail Connections

Description of Project*:
The south connection trails within Cottonwood Park are in need of repair and restoration. Along with the Burleigh Ave link, these trails form a loop
within and around the park and see a large amount of use from walkers, joggers, spectators to the sports fields, and other recreational uses.
Cottonwood Park is one of Bismarck Parks and Recreation District's busiest community parks, and often serves as a road race venue.

The proposed project includes 5,901 linear feet of 10' wide shared use trail that needs to be rehabilitated including 176 linear feet of trail that
needs to be removed and replaced. The proposed project includes asphalt pavement needing to be rehabilitated that provide accessible routes to
the ADA fishing pier at the Cottonwood Pond, connection to Hidden Star Park and neighborhoods to the west of the park, and links to sports fields,
playgrounds and spectator areas. See attached map for detailed trail routes.
*Recipients have 18 months to complete the project.*Recipients have 18 months to complete the project.

Estimated Start Date and End Date*: 04/06/2026
Start DateStart Date

 08/31/2027
End DateEnd Date

Location

Project Address
(if available):

Cottonwood Park 2800 S. 12th Street

Project City/Town*: Bismarck
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County*: Burleigh

LatitudeLatitude  
(decimal degrees): Ex. 46.78569 (decimal degrees): Ex. 46.78569 
LongitudeLongitude  
(decimal degrees): Ex. 100.62217(decimal degrees): Ex. 100.62217

Latitude and Longitude*: 46° 46' 16.7448'' N
LatitudeLatitude

 100° 46' 43.0932'' W
LongitudeLongitude

Describe the project location.Describe the project location.  
Example: New trail in ABC Park starting at 5th Street for a distance of 300 feet to the intersection of 6th Street and Avenue D. Includes the Avenue D crosswalk and thenExample: New trail in ABC Park starting at 5th Street for a distance of 300 feet to the intersection of 6th Street and Avenue D. Includes the Avenue D crosswalk and then
runs for 2300 feet to Harold?s Drainage trailhead.runs for 2300 feet to Harold?s Drainage trailhead.

Location:
The project begins east of Haaland Field and runs south for 366LF until the roadway approach. After the road, the trail continues south for
1,655LF to Burleigh Av. The trail that leads to the Pond goes north-south for 3,880' starting at Burleigh Av.

Legal Address (if applicable):
Lot 1, Block 1 Cottonwood Park Addition, 138T, 80R, Section 16
Example: Township Region SectionExample: Township Region Section

Scope of ProjectScope of Project

Based on the State Comprehensive Outdoor Recreation Plan (SCORP) Based on the State Comprehensive Outdoor Recreation Plan (SCORP) SCORPSCORP, please identify the following:, please identify the following:

Region Weakness*: Primary

Scope of Project*: Restoration of Existing Trails
Select all that apply.Select all that apply.

If Construction of New Trails OR Restoration
of Existing Trails:

1.12
Number of MilesNumber of Miles

If Trail Extension: 0.00
How long is yourHow long is your
trail currently?trail currently?

 0.00
Number of Number of 
Miles ExtensionMiles Extension

User Groups*: Bicycling/Mountain Biking/Fat Tire Biking,In-line Skating,Walking/Hiking
Select all that apply.Select all that apply.

If other, please list:
Land Ownership where grant funds are applied.Land Ownership where grant funds are applied.

Land Ownership*: Local

Who holds the title to the project land(s)?Who holds the title to the project land(s)?

Holds Title*: Bismarck Parks and Recreation District (agreement for Lincoln Oakes property)

Who will own the title & insure equipment purchase?Who will own the title & insure equipment purchase?

Equipment Purchase*: Bismarck Parks and Recreation District

Does the project fall within a federal highway right-of-way?Does the project fall within a federal highway right-of-way?

Federal Highway*: No

Does your project take place within the jurisdiction of one of the four Metropolitan Planning Organizations (MPO): Bismarck-Mandan, Minot, Fargo, or Grand Forks?Does your project take place within the jurisdiction of one of the four Metropolitan Planning Organizations (MPO): Bismarck-Mandan, Minot, Fargo, or Grand Forks?

MPO: Yes

If yes, which one?If yes, which one?

MPO: Bismarck-Mandan
Please choose one.Please choose one.

If yes, has your project received approval from the MPO?If yes, has your project received approval from the MPO?

Approval: No

Accessibility

*All RTP projects must meet accessibility guidelines in compliance with the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, the*All RTP projects must meet accessibility guidelines in compliance with the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, the
Architectural Barriers Act, PROWAG or the Outdoor Accessibility Guidelines. For more information refer to the: Architectural Barriers Act, PROWAG or the Outdoor Accessibility Guidelines. For more information refer to the: U.S. Access Board.U.S. Access Board.  
Indicate which guidelines and standards will apply and the project elements affected by the compliance: (i.e. vault toilet, running slope, parking area, signage, etc.) Indicate which guidelines and standards will apply and the project elements affected by the compliance: (i.e. vault toilet, running slope, parking area, signage, etc.) 

Architectural Barriers Act (ABA) Accessibility StandardsArchitectural Barriers Act (ABA) Accessibility Standards
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ABA*: Yes

Project Elements Affected:
Creating a firm and stable surface that resists deformities
Public Rights-of-Way Accessibility Guidelines (PROWAG)Public Rights-of-Way Accessibility Guidelines (PROWAG)

PROWAG*: Yes

Project Elements Affected:
Minimum width requirement and maximum grade of 1:20
Americans with Disabilities Act (ADA) Standards (2010)Americans with Disabilities Act (ADA) Standards (2010)

ADA*: Yes

Project Elements Affected:
Smooth continuous surface with maximum grade and cross-slope.

Project DetailsProject Details

Requirement and Evaluation

Provide a brief narrative to understand the Provide a brief narrative to understand the scope of the project.scope of the project.  
Please explain if the application is for one or more phases of a multi-phase project.Please explain if the application is for one or more phases of a multi-phase project.

Scope of Project*:
The south connection trails within Cottonwood Park are in need of repair and restoration. Along with the Burleigh Ave link, these trails form a loop
within and around the park and see a large amount of use from walkers, joggers, spectators to the sports fields, and other recreational uses.
Cottonwood Park is one of Bismarck Parks and Recreation District's busiest community parks, and often serves as a road race venue.

The proposed project includes 5,901 linear feet of 10' wide shared use trail that needs to be rehabilitated including 176 linear feet of trail that
needs to be removed and replaced. The proposed project includes asphalt pavement needing to be rehabilitated that provide accessible routes to
the ADA fishing pier at the Cottonwood Pond, connection to Hidden Star Park and neighborhoods to the west of the park, and links to sports fields,
playgrounds and spectator areas. See attached map for detailed trail routes.
Clearly define the goals for the project (with a delineation of which user groups would benefit from the project).Clearly define the goals for the project (with a delineation of which user groups would benefit from the project).

Goals*:
As one of the most used parks in the park system, Cottonwood Park sees thousands of visitors annually. The goal of this project is to provide a
safe, smooth, and accessible trail to the walkers, runners, bicyclists and in-line skaters that use the trail daily. 
The Cottonwood Park trails also serve to connect parking areas with recreational fields with a fully accessible route to the ADA fishing pier, Hidden
Star Park, and spectator areas. The Cottonwood Park trails are also cleared in the winter, so trail users can be utilizing the system year-round.
A statement with costs associated with the project (ex. material/service purchases including hardware, sand/gravel concrete, landscape materials, signs,A statement with costs associated with the project (ex. material/service purchases including hardware, sand/gravel concrete, landscape materials, signs,
design/engineering services, contractor services, equipment rates, equipment costs, and land lease payments).design/engineering services, contractor services, equipment rates, equipment costs, and land lease payments).

Costs*:
The majority of the costs for this project are in the materials and labor for the paving portion, which is $178,948.80. Removals, mobilization and
bonding are estimated at $24,228.67, and the backfill, topsoil and seeding process to finish the project are estimated at $36,288. The project also
includes engineering fees of $43,103.79 and a 10% contingency of $23,946.55. See the detailed cost estimate attached.

BPRD requests grant funding in the amount of $245,212.65, and will commit to providing a match of $61,303.16.
Evidence of local/area support (council resolutions, minutes of public meetings, letters of support, etc.). Evidence of MPO support must be included if applicable.Evidence of local/area support (council resolutions, minutes of public meetings, letters of support, etc.). Evidence of MPO support must be included if applicable.

Local Support*:
-This project has been specifically supported by the Bismarck Parks and Recreation District, resulting in this request for funding assistance. 
-The Bismarck-Mandan Metropolitan Planning Organization Arrive 2050 Plan includes the Cottonwood Park connections overlay as part of their
proposed short-term projects. MPO support of this proposed project is currently pending. 
-In the 2023 BPRD Community Input Survey, when asked what outdoor recreation opportunity their household would be interested in, 24% of
respondents indicated paved trails, second only to non-paved trails. In addition, the number one greatest opportunity for improvement was "quality
of facilities" at 43%. 

Availability/access to 20% match. Matching funds must not be from other federal sources such as Transportation Enhancement (TE) or Transportation AlternativesAvailability/access to 20% match. Matching funds must not be from other federal sources such as Transportation Enhancement (TE) or Transportation Alternatives
Program (TAP) through the Department of Transportation. A resolution or confirmation letter from the sponsor will be required prior to any award of a grant.Program (TAP) through the Department of Transportation. A resolution or confirmation letter from the sponsor will be required prior to any award of a grant.

Matching Funds*:
Bismarck Parks and Recreation will commit to providing the required matching funds as part of their 2026 general construction budget.
Evidence of applicant capability to carry out project. For development projects, applicant capability to operate, maintain, and protect trail and facilities when completed.Evidence of applicant capability to carry out project. For development projects, applicant capability to operate, maintain, and protect trail and facilities when completed.
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Capability*:
Bismarck Parks and Recreation District currently maintains this segment of the trail system along with over 55 miles of shared-use paved trails in
Bismarck, including clearing over 90% of the trails in the winter for year-round use.
Consideration for trail user group(s); location & relevance of the trail for the intended or existing users; clarity, detail, and quality of project plan/design; quality of existingConsideration for trail user group(s); location & relevance of the trail for the intended or existing users; clarity, detail, and quality of project plan/design; quality of existing
development (if any); attention to safety, accessibility and health considerations.development (if any); attention to safety, accessibility and health considerations.

Site and Project Quality*:
-The project is to rehabilitate an existing trail in an established park. The existing quality of the trails segments are poor. The trail is not a smooth
surface, includes large cracks, and will continue to degrade. In order to provide for truly accessible trails, BPRD strives to provide a smooth,
uninterrupted surface, free of cracking. 
-Our goal is to complete the project with minimal disturbance to the park. Once complete, the trail can continue to be used by walkers, runners, in-
line skaters and bicyclists for years to come.
Public need and benefit of project: safety concerns, urgency of action, potential to lose the opportunity, number of people who would benefit from the project whenPublic need and benefit of project: safety concerns, urgency of action, potential to lose the opportunity, number of people who would benefit from the project when
compared to cost.compared to cost.

Why Should This Project be Funded?*:
-While Bismarck Parks and Recreation District does not have access to actual user numbers it could easily be estimated that hundreds of people
use the trail daily in the spring, summer and fall months with numbers reducing in the winter. 
-This segment is the main pedestrian route through the south portion of Cottonwood Park, providing not only a recreational trail loop around the
south part of the park, but accessible routes for users to playgrounds, picnic shelters, restrooms, and soccer fields. 
-Within the last several years, the south side of Cottonwood Park has expanded to include another four adult softball fields, and four fastpitch
fields, as well as two new playgrounds and two new picnic shelters.
Identify adverse impacts that might be realized as a result of completing the project, and how the project design attempts to mitigate adverse impacts. How might theIdentify adverse impacts that might be realized as a result of completing the project, and how the project design attempts to mitigate adverse impacts. How might the
project improve conditions for adjacent landowners?project improve conditions for adjacent landowners?

Adverse Impacts*:
With a trail rehabilitation project such as this we anticipate minimal noise, odor and dust during construction. These impacts are typically present
only during construction and efforts shall be taken to keep them at a minimum.

SCORP

Please include the regional priority from the 2023-2027 State Comprehensive Outdoor Recreational Plan (SCORP) Recreation Trail Needs document.Please include the regional priority from the 2023-2027 State Comprehensive Outdoor Recreational Plan (SCORP) Recreation Trail Needs document.

State Comprehensive Outdoor Recreation
Plan*:
In Section 7 of the SCORP, non-motorized trails are indicated as a primary need. Ninety two percent of the households surveyed responded that
trails are an important recreational opportunity.
Make sure to look up your region and identify if it is a primary, secondary, or tertiary weakness.Make sure to look up your region and identify if it is a primary, secondary, or tertiary weakness.

North Dakota's Strategic Intiatives

Please explain how this trail will empower people, improve lives, and inspire success.Please explain how this trail will empower people, improve lives, and inspire success.

State of North Dakota Mission*:
The trail connections through Cottonwood Park, as part of the larger trail system, improves lives every day by providing an outdoor recreation
option to promote health and wellness and reduce stress. As noted in the State of ND's Scope of Work, renovating and maintaining the parks and
trails also allows us to "serve as responsible stewards of resources". 

The Last Mile

Please explain how this project will create or extend trails that forge connections to the last mile, that pivotal final link connecting people to places.Please explain how this project will create or extend trails that forge connections to the last mile, that pivotal final link connecting people to places.

The Last Mile:
This trail connection provides that important last connection to several recreational facilities including the ADA fishing pier at the Cottonwood Pond,
as well as the new trail to Hidden Star Park, a large fully accessible playground. The two trail connections also allow for a very popular trail loop
around Cottonwood Park that used by neighbors, residents, sports spectators, and often by formal race competitors.

Environmental Screening

Initial Environmental ScreeningInitial Environmental Screening

Habitat Description
Please describe the natural vegetation and level ofPlease describe the natural vegetation and level of
human disturbance.human disturbance.
*:
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The proposed project is all within a very active existing park. The level of human disturbance is high within the entire park, but BPRD does employ
best practices, especially around the Cottonwood Pond, to conserve any natural vegetation and habitat.

Tree Removal
Will trees be removed during the activity of theWill trees be removed during the activity of the
projectproject
*:

No

Geological resources: soils, bedrock, slopes, streambeds, landforms, etc.Geological resources: soils, bedrock, slopes, streambeds, landforms, etc.

Geological Resources*: No/Negligible Impacts

Floodplains/Wetlands*: Minor Impacts

Air Quality*: No/Negligible Impacts

Sound (noise impacts)*: No/Negligible Impacts

Water Quality/Quantity*: No/Negligible Impacts

Stream Flow Characteristics*: Not Applicable

Land use/ownership patterns; property values; community livability.Land use/ownership patterns; property values; community livability.

Land Use*: No/Negligible Impacts

Marine/Estuarine*: Not Applicable

Circulation/Transportation*: No/Negligible Impacts

Plant/animal/fish species of special concern and habitat; state/federal listed or proposed for listing.Plant/animal/fish species of special concern and habitat; state/federal listed or proposed for listing.

Species of Concern*: No/Negligible Impacts

Accessibility for Populations with
Disabilities*:

No/Negligible Impacts

Introduce or promote invasive species (plant or animal).Introduce or promote invasive species (plant or animal).

Invasive Species*: Not Applicable

Unique ecosystems, such as biosphere reserves, World Heritage sites, old growth forests, etc.Unique ecosystems, such as biosphere reserves, World Heritage sites, old growth forests, etc.

Unique Ecosystems*: Not Applicable

Recreation resources, land parks, open space, conservation areas, recreation trails, facilities, services, opportunities, public access, etc.Recreation resources, land parks, open space, conservation areas, recreation trails, facilities, services, opportunities, public access, etc.

Recreation Resources*: No/Negligible Impacts

Socioeconomics*: No/Negligible Impacts

Overall aesthetics, special characteristics/features.Overall aesthetics, special characteristics/features.

Aesthetics*: No/Negligible Impacts

Historical/cultural resources, including landscapes, ethnographic, archaeological, structures, etc.Historical/cultural resources, including landscapes, ethnographic, archaeological, structures, etc.

Historical Resources*: Not Applicable

Minority and Low-income Populations*: No/Negligible Impacts

Land/structures with history of contamination/hazardous materials even if remediated.Land/structures with history of contamination/hazardous materials even if remediated.

Hazardous Materials*: Not Applicable

Energy resources (geothermal, fossil fuels, etc.)Energy resources (geothermal, fossil fuels, etc.)

Energy Resources*: Not Applicable

Other important environmental resources to address.Other important environmental resources to address.

Other*: Not Applicable

Other agency or tribal land use plans or policies.Other agency or tribal land use plans or policies.

Other Agency or Tribal Land*: Not Applicable

Certifications Regarding Debarment, Suspension, and Other Responsibility Matters

Certification - Primary Covered TransactionsCertification - Primary Covered Transactions

This certification is for a This certification is for a PrimaryPrimary covered transaction and is applicable. covered transaction and is applicable.

Primary*: Yes
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Certification - Lower Tier Covered TransactionsCertification - Lower Tier Covered Transactions

This certification is for a This certification is for a Lower TierLower Tier covered transaction and is applicable. covered transaction and is applicable.

Lower Tier*: N/A

Certification - Regarding Drug-Free Workplace Requirements - NOT AN INDIVIDUALCertification - Regarding Drug-Free Workplace Requirements - NOT AN INDIVIDUAL

This certification is for an applicant who in NOT AN INDIVIDUAL.This certification is for an applicant who in NOT AN INDIVIDUAL.

Not An Individual*: Yes

Certification - Regarding Drug-Free Workplace Requirements - INDIVIDUALCertification - Regarding Drug-Free Workplace Requirements - INDIVIDUAL

This certification is for an applicant who is This certification is for an applicant who is AN INDIVIDUAL.AN INDIVIDUAL.

Individual*: N/A

Certification - Regarding LobbyingCertification - Regarding Lobbying

This certification is for the award of any of the following and the amount exceeds $100,000: This certification is for the award of any of the following and the amount exceeds $100,000: 
A federal grant for cooperative agreement; A federal grant for cooperative agreement; 
Subcontract or subgrant under the grant or cooperative agreement.Subcontract or subgrant under the grant or cooperative agreement.

Applicable*: No

This certification is for the award of a Federal Loan Exceeding the amount of $150,000, or a subgrant or subcontract exceeding $100,000 under the loan.This certification is for the award of a Federal Loan Exceeding the amount of $150,000, or a subgrant or subcontract exceeding $100,000 under the loan.

Applicable*: No

AuthorizationAuthorization

As the authorized certifying official, I hereby certify that the application is accurate to the best of my knowledge.As the authorized certifying official, I hereby certify that the application is accurate to the best of my knowledge.

Authorization*: Yes

Responsible Official*: Kevin
First NameFirst Name

 Klipfel
Last NameLast Name

Title*: Executive Director
TitleTitle

 04/11/2025
DateDate

RTP Attachments

AttachmentsAttachments

Additional InformationAdditional Information

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize Upload DateUpload Date

Project Location MapProject Location Map Location Maps + AttachmentsLocation Maps + Attachments 2025 RTP - Cottonwood Park South Trails2025 RTP - Cottonwood Park South Trails
-Attachments.pdf-Attachments.pdf

pdfpdf 423423
KBKB

04/11/202504/11/2025
08:24 AM08:24 AM

Site Development Plans (if available)Site Development Plans (if available) RTP Trail MapRTP Trail Map 2025 Cottonwood Park- RTP Trail Map.pdf2025 Cottonwood Park- RTP Trail Map.pdf pdfpdf 497497
KBKB

04/10/202504/10/2025
10:19 AM10:19 AM

Written assurances/leases that confirm the project willWritten assurances/leases that confirm the project will
be open for public usebe open for public use

Trail agreement for southTrail agreement for south
portion of east trailportion of east trail

Lincoln Oaks Trail Agreement.pdfLincoln Oaks Trail Agreement.pdf pdfpdf 11
MBMB

04/10/202504/10/2025
10:34 AM10:34 AM

Recent Cultural Review Letters or Documents (ifRecent Cultural Review Letters or Documents (if
applicable)applicable)

Board Meeting Minutes and/or Letters of Support forBoard Meeting Minutes and/or Letters of Support for
ProjectProject

MinutesMinutes 3-20-25 Minutes.pdf3-20-25 Minutes.pdf pdfpdf 119119
KBKB

04/10/202504/10/2025
10:31 AM10:31 AM

Written Confirmation of MPO Approval (if applicable)Written Confirmation of MPO Approval (if applicable)

Project Clearance Review DocumentsProject Clearance Review Documents 2018 Review2018 Review PDESF - Cottonwood Park ImprovementsPDESF - Cottonwood Park Improvements
2018.docx2018.docx

docxdocx 33
MBMB

04/10/202504/10/2025
10:23 AM10:23 AM

DescriptionDescription File NameFile Name TypeType SizeSize Upload DateUpload Date

No files attached.No files attached.
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RTP Budget Narrative

Budget InformationBudget Information

ContingencyContingency

Contingency (typ. 10-20%): $23,946.55

Total BudgetTotal Budget

Total Project Cost: $306,515.81

RTP Federal Assistance Requested Total: $245,212.65

Financial MatchFinancial Match

Partial Funding FeasibilityPartial Funding Feasibility

Would partial funding affect the grant?Would partial funding affect the grant?

Partial Funding*: Yes

If Yes, Briefly Explain:
If only partial funding was secured, BPRD would consider scaling back the project and prioritizing a certain segment of the proposed trails.

Cost EstimateCost Estimate

Cost ClassificationCost Classification Total CostTotal Cost Additional or Sponsor Covered CostsAdditional or Sponsor Covered Costs Total Allowable CostsTotal Allowable Costs

Administrative and legal expensesAdministrative and legal expenses $23,019.07$23,019.07 $0.00$0.00 $23,019.07$23,019.07

Land, structures, rights-of-way, appraisals, etc.Land, structures, rights-of-way, appraisals, etc. $0.00$0.00 $0.00$0.00 $0.00$0.00

Relocation expenses and paymentsRelocation expenses and payments $0.00$0.00 $0.00$0.00 $0.00$0.00

Architectural and engineering feesArchitectural and engineering fees $43,103.79$43,103.79 $0.00$0.00 $43,103.79$43,103.79

Project inspection feesProject inspection fees $0.00$0.00 $0.00$0.00 $0.00$0.00

Site workSite work $37,908.00$37,908.00 $0.00$0.00 $37,908.00$37,908.00

Demolition and removalDemolition and removal $1,209.60$1,209.60 $0.00$0.00 $1,209.60$1,209.60

ConstructionConstruction $177,328.80$177,328.80 $0.00$0.00 $177,328.80$177,328.80

EquipmentEquipment $0.00$0.00 $0.00$0.00 $0.00$0.00

MiscellaneousMiscellaneous $0.00$0.00 $0.00$0.00 $0.00$0.00

Total $282,569.26 $0.00 $282,569.26

Match SourceMatch Source Type of MatchType of Match AmountAmount SecuredSecured In-kind Match DescriptionIn-kind Match Description

Park DistrictPark District CashCash $61,303.16$61,303.16 YesYes   

$61,303.16

DescriptionDescription File NameFile Name TypeType SizeSize Upload DateUpload Date

Detailed Cost EstimateDetailed Cost Estimate 2025 RTP Cost Estimate-Cottonwood South Trail Connections.pdf2025 RTP Cost Estimate-Cottonwood South Trail Connections.pdf pdfpdf 40 KB40 KB 04/11/2025 08:25 AM04/11/2025 08:25 AM
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CoƩonwood Park LocaƟon Map 

   

CoƩonwood Park 

23



CoƩonwood Park Aerial Map with Park Boundary 
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Cottonwood Park  Existing Conditions 
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CoƩonwood Park Preliminary Cost EsƟmate 
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MINUTES OF THE BOARD OF PARK COMMISSIONERS 

March 20, 2025 

 

The Board of Park Commissioners held their regular meeting on March 20, 2025 in the Tom 

Baker meeting room of the City/County Building.  President Zimmerman called the meeting to 

order at 5:15 pm.  Commissioners Gilbertson, Herzog, Jeske, and Redmann were present.  The 

pledge of allegiance was said.  

 

Commissioner Jeske moved to approve the agenda as presented.  Commissioner Gilbertson 

seconded the motion, and the voting went as follows:  Ayes:  Commissioners Gilbertson, 

Herzog, Jeske, Redmann, and President Zimmerman.  The nays being none, the motion carried.   

 

Recreation Specialist Brandon Wilkens appeared before the Board and provided information on 

the ND State Amateur Basketball Tournament to be held in Bismarck.   

 

Operations Director David Mayer reviewed the bids received for a variety of concrete projects.  

Commissioner Gilbertson moved to accept the following apparent low bids: 

• General Sibley Park & Campground – Paramount Builders Inc. - $33,603.00 

• Haaland Field in Cottonwood Park – Paramount Builders, Inc. - $27,517.00 

• Sleepy Hollow Park Shelter – Paramount Builders, Inc. - $35,860.00 

• Wildwoods Horseshoe Complex in Sertoma Park – Brandoz Concrete Inc. - $10,881.00 

Commissioner Redmann seconded the motion, and the voting went as follows:  Ayes:  

Commissioners Gilbertson, Herzog, Jeske, Redmann, and President Zimmerman.  The nays 

being none, the motion carried.   

 

Finance Director Kathy Feist reviewed the following 2026 budget development schedule:   

• March 21 – Budget packets distributed to managers and directors requesting detailed 

budget requests with information from managers due to directors on April 16.  Directors 

review requests and submit budget information to Finance by May 7. 

• May 12-23 – Budget meetings with the directors and assigned staff. 

• June 19 – The proposed 2026 work plan and budget binders distributed to the Park Board 

Commissioners. 

• June 23-July 3 - Budget meetings with commissioners, directors, and executive director. 

• July 17 – Introduction of 2026 preliminary budget. 

• August 10 – Preliminary budget provided to Burleigh County Auditor for estimated tax 

statements to be mailed prior to August 31.  

• September 11– Public hearing on 2026 budget, adopt final budget, and determine annual 

tax levy. 

• October 10 – Levy certification and final budget to County Auditor. 

 

The Board held a discussion about supporting HB 1020, ND Department of Water Resources 

Budget, which includes a section for funds allocated for the South Bismarck flood control 

project.   Commissioner Gilbertson moved that Executive Director Klipfel develops a letter for 

President Zimmerman to sign stating that the Park Board supports the city’s efforts to secure 

funding in section 17 of House Bill 1020 for the South Bismarck flood control project.  

Commissioner Redmann seconded the motion, and the voting went as follows:  Ayes:  
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Commissioners Gilbertson, Herzog, Jeske, Redmann, and President Zimmerman.  The nays 

being none, the motion carried.   

 

Commissioner Jeske moved to approve the following consent agenda, minus one items regarding 

Board approval to submit grants: 

 

• Consideration of February 20 and 24, 2025 Board meeting minutes.   

• Consideration of agreements 

o Burleigh County Companion Agreement for the South Washington trail project      

o BSC Aquatic and Wellness Center Operating Agreement with Bismarck State 

College 

• Reject Van Diest Supply bid to provide 28-3-10 fertilizer as they are no longer able to 

supply it and award the bid to the next low bid that met all specifications to Superior 

Tech Products for $3,840.   

• Request authorization to add SRF to the approved list of engineering, architect and 

planning services. 

• Consideration of consultant agreement with Apex Engineering Group for the General 

Sibley electrical project and request to call for bids. 

• Request to dispose of obsolete items (two pick up boxes, one service box and infield tarp 

and tarp sleeve). 

Commissioner Gilbertson seconded the motion, and the voting went as follows:  Ayes:  

Commissioners Gilbertson, Herzog, Jeske, Redmann, and President Zimmerman.  The nays 

being none, the motion carried.   

 

After discussion on the item regarding applying for various grants, Commissioner Gilbertson 

moved approval to apply for the following grants - America the Beautiful Forestry grant, 

Outdoor Recreation Legacy Partnership Program and the Recreation Trail Project grant.  

Commissioner Redmann seconded the motion, and the voting went as follows:  Ayes:  

Commissioners Gilbertson, Herzog, Jeske, Redmann, and President Zimmerman.  The nays 

being none, the motion carried.   

 

Commissioner Gilbertson moved to approve bills for payment with checks 408212 to 408216 

and 218119 to 218322 along with bank drafts DFT001528 to DFT001538, EFTs 3276 to 3315 

and direct deposits 84165 to 85111.  Commissioner Redmann seconded the motion, and the 

voting went as follows:  Ayes:  Commissioners Gilbertson, Herzog, Jeske, Redmann, and 

President Zimmerman.  The nays being none, the motion carried.   

 

The next regular Board meeting will be held April 17, 2025 at 5:15 pm in the Tom Baker 

Meeting Room.  The meeting was adjourned at 5:53 pm. 
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Bismarck-Mandan Metropolitan Planning Organization (BMMPO) Self Certification 

23 United States Code (U.S.C.) 450.336 requires Metropolitan Planning Organizations to 
regularly certify that their planning process is being carried out in accordance with 
applicable requirements; also, that the planning process supports the development of a 
comprehensive Metropolitan Transportation Plan (MTP) and a Transportation 
Improvement Program (TIP) that are consistent concerning the following applicable 
federal regulations: 

23 U.S.C. 134, 49 U.S.C. 5303, and this subpart, which reference the operations 
and functions of Metropolitan Planning Organizations  

Evaluation of the BMMPO’s processes, which generally considers the items 
identified in 23 U.S.C. 134 and 49 U.S.C. 5303, is performed cooperatively by 
the Federal Highway Administration (FHWA), the Federal Transit Administration 
(FTA), and the North Dakota Department of Transportation (NDDOT) through 
the Mid-Year Review process.  The Mid-Year Review process, conducted on an 
annual basis, examines items pertaining to the operations and functions of the 
BMMPO including: Policies; Definitions; General Requirements; Metropolitan 
Planning Area Boundaries; MPO Consultation in MTP and TIP Coordination; 
Scope of Planning Process; Development of Transportation Plan; Metropolitan 
TIP; and Transportation Management Areas. 
The last Mid-Year Review occurred in June 2024. FHWA and FTA conducted a 
quadrennial review of the MPO in October 2024. Additionally, FHWA and 
NDDOT completed a comprehensive Financial Review of the BMMPO in 2015 
and the NDDOT subsequently conducted a financial audit in December 2016.  
And finally, NDDOT audits each submittal by the BMMPO for reimbursement 
from the Consolidated Planning Grant to ensure fiscal compliance. Through 
these reviews and audits, it has been determined the BMMPO’s processes 
remain consistent with the aforementioned federal regulations. 

In nonattainment and maintenance areas, Sections 174 and 176 (c) and (d) of the 
Clean Air Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93  

The Clean Air Act, designed to control air pollution on a national level, is 
administered by the US Environmental Protection Agency (EPA), in coordination 
with state, local, and tribal governments.  The EPA has authorized the North 
Dakota Department of Environmental Quality (NDDEQ) to administer the article 
under North Dakota Century Code for the state of North Dakota.  It is the 
responsibility of the NDDEQ to protect human health, welfare, and property 
through the regulation of air quality standards and emission regulations set forth 
in the State Implementation Plan. 
“Nonattainment and maintenance” areas are defined by the State 
Implementation Plan.  These are areas which have been identified as having 
ambient air quality which have exceeded the levels allowed by the State of North 
Dakota (NDCC 33-15-02) or by the National Ambient Air Quality Standards 
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(NAAQS).  The BMMPO Metropolitan Planning Area (MPA) is not identified as 
a “nonattainment and maintenance” area.  Because it may also be considered 
an “attainment” area within the current State Implementation Plan, this section 
is not applicable to the BMMPO MPA. 

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 
CFR part 21 

“No person in the United States shall, on the grounds of race, color or national 
origin, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal 
financial assistance.” 

The BMMPO’s Title VI and Non-Discrimination/ADA Plan provides policies 
prohibiting discrimination on the basis of race, color, or national origin. The Title 
VI and Non-Discrimination/ADA Plan also includes a Limited English Proficiency 
Plan. 
Additionally, the BMMPO also includes appropriate FTA Federal Clauses and 
“Title VI Assurances”, which contain language prohibiting discrimination of 
groups identified in the Civil Rights Act of 1964, within all of the Request for 
Proposals (RFPs) and contracts for all studies solicited by BMMPO. 

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, 
national origin, sex, or age in employment or business opportunity 

The BMMPO is subject to the City of Bismarck’s policies related to prohibiting 
discrimination on the basis of race, color, creed, national origin, sex, or age 
regarding employment and employment opportunities.  The City of Bismarck 
does not discriminate on the basis of race, color, national origin, sex, religion, 
or disability in employment or the provision of services. 
In addition, the BMMPO’s Title VI and Non-Discrimination/ADA Plan provides 
policies prohibiting discrimination on the basis of race, color, or national origin 
and also includes an updated Limited English Proficiency Plan. 
Finally, the BMMPO includes appropriate FTA Federal Clauses and “Title VI 
Assurances”, which contain language prohibiting discrimination of groups 
identified in the Civil Rights Act of 1964, within all of the Request for Proposals 
(RFPs) and contracts for all studies solicited by the BMMPO.  

Section 11101(e) of the Infrastructure Investment and Jobs Act or IIJA (Pub. L. 
117-58) and 49 CFR part 26 regarding the involvement of Disadvantaged Business
Enterprises (DBE) in USDOT funded projects

The DBE program generally seeks to: ensure nondiscrimination in the award 
and administration of DOT assisted contracts in the Department’s highway, 
transit, and airport financial assistance programs; create a level playing field on 
which DBEs can compete fairly for DOT-assisted contracts; ensure that the 
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Department’s DBE program is narrowly tailored in accordance with applicable 
law; ensure that only firms that fully meet this part’s eligibility standards are 
permitted to participate as DBE’s; help remove barriers to the participation of 
DBEs in DOT-assisted contracts; assist the development of firms that can 
compete successfully in the marketplace outside the DBE program; and provide 
appropriate flexibility to recipients of Federal financial assistance in establishing 
and providing opportunities for DBEs.  
The expenses anticipated in the 2026-2029 Transportation Improvement 
Program (TIP) are transportation projects which NDDOT approves and 
participates in. These projects will conform to the North Dakota Department of 
Transportation DBE-Minority Business Enterprises (MBE) involvement process. 
The BMMPO must report on registered DBE consultants and sub-consultants 
who have applied for BMMPO projects through the Request for Proposal (RFP) 
process to the NDDOT through the Title VI and Non-Discrimination process. In 
addition, Disadvantaged Business Enterprise language is included in all 
BMMPO contracts which identifies the Department of Transportation Policy 
(related to DBEs) as well as the obligation of the contractor to make appropriate 
efforts to involve DBEs if the contractor is not a DBE. 

23 CFR part 230, regarding the implementation of an equal employment 
opportunity program on Federal and Federal-aid highway construction contracts 

The BMMPO is subject to the City of Bismarck’s policies related to prohibiting 
discrimination on the basis of race, color, creed, national origin, sex, or age 
regarding employment and employment opportunities.  The City of Bismarck 
does not discriminate on the basis of race, color, national origin, sex, religion, 
or disability in employment or the provision of services. 

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et 
seq.) and 49 CFR parts 27, 37, and 38  

“No otherwise qualified individual with a disability in the United States shall, 
solely by reason of his or her disability, be excluded from the participation in, be 
denied the benefits of, or be subjected to discrimination under any program or 
activity receiving Federal financial assistance”.  The parts further provide 
minimum guidelines and requirements for accessibility standards for 
transportation vehicles required to be accessible by the Americans With 
Disabilities Act (ADA) of 1990. 
BMMPO is committed to ensuring all its programs, activities, and services are 
accessible to people with disabilities.  BMMPO’s Public Participation Plan 
identifies responsiveness activities to individuals with special needs. 
Specifically, the document states, “All public notices will offer the provision of 
special accommodations or auxiliary aids for those needing such assistance. 
Upon request by individuals with special needs, the MPO will work with local 
resources to provide them with information in the format best suited for their 
request. Meeting facilities should be accessible to mobility impaired individuals 
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and meetings should be scheduled at various times to accommodate various 
work schedules. Additionally, options for remote (electronic) participation should 
be considered for all meetings and offered when practicable.  Arrangements for 
assistance to people with any disability will be pursued.” 
BMMPO holds all its public meetings, open houses, Technical Advisory 
Committee meetings, and Policy Board meetings in ADA-compliant facilities and 
in locations generally considered served by public transportation.  Additionally, 
all public notices and meeting agendas contain contact information for 
individuals requesting reasonable accommodations to participate in any 
BMMPO meeting. 
BMMPO does not own the building in which its offices are housed, but rather, 
rents the office space.  The building is, however, ADA accessible, and provides 
parking and automatic doors for mobility impaired individuals, curb ramps, and 
an ADA accessible elevator to access BMMPO offices. 
BMMPO’s Title VI and Non-Discrimination/ADA Plan provides additional 
resources for the request of reasonable accommodations by individuals with 
special needs.  BMMPO is subject to the City of Bismarck’s ADA Transition Plan, 
and BMMPO’s Title VI and Non-Discrimination/ADA Plan identifies the ADA 
Coordinator, who is the City of Bismarck Human Resources Director, and 
provides information by which they may be contacted.  It also provides methods 
for individuals to request reasonable accommodations, auxiliary aids, or 
services to ensure communications with applicants, participants, and members 
of the public with disabilities are as effective as communications with others. 
Furthermore, BMMPO’s Title VI and Non-Discrimination/ADA Plan is subject to 
an annual internal audit to ensure all activities and programs administered by 
BMMPO comply with the requirements of the Americans With Disabilities Act 
(ADA) of 1990. 

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination 
on the basis of age in programs or activities receiving Federal financial 
assistance 

BMMPO is sensitive to the needs of elderly persons. BMMPO’s Public 
Participation Plan identifies responsiveness activities to individuals with special 
needs. Specifically, the document states, “All public notices will offer the 
provision of special accommodations or auxiliary aids for those needing such 
assistance. Upon request by individuals with special needs, the MPO will work 
with local resources to provide them with information in the format best suited 
for their request. Meeting facilities should be accessible to mobility impaired 
individuals and meetings should be scheduled at various times to accommodate 
various work schedules. Additionally, options for remote (electronic) 
participation should be considered for all meetings and offered when 
practicable. Arrangements for assistance to people with any disability will be 
pursued.” 
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Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on 
gender  

This section states that, “no person shall on the ground of sex be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal assistance under this title or carried 
on under this title”. 
The section further states that, “this provision will be enforced through agency 
provisions and rules similar to those already established, with respect to racial 
and other discrimination, under Title VI of the Civil Rights Act of 1964”. 
It is the policy of BMMPO to ensure no individual is excluded from or be denied 
the benefits of any of its programs, activities, or services, based on gender. 
BMMPO’s Title VI and Non-Discrimination/ADA Plan identifies rules related to 
racial and other discrimination.  Further, BMMPO includes Appendix A and 
Appendix E of the Title VI Assurances, which contain language prohibiting 
discrimination based on gender, within each of the Request for Proposals 
(RFPs) and contracts for all studies solicited by BMMPO. 

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 
regarding discrimination against individuals with disabilities 

This section states, in part, “No otherwise qualified individual with a disability in 
the United States…shall, solely by reason of her or his disability, be excluded 
from the participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving Federal financial 
assistance …” 
BMMPO is committed to ensuring all its programs, activities, and services are 
accessible to people with disabilities.  BMMPO’s Public Participation Plan 
identifies responsiveness activities to individuals with special needs. 
Specifically, the document states, “All public notices will offer the provision of 
special accommodations or auxiliary aids for those needing such assistance. 
Upon request by individuals with special needs, the MPO will work with local 
resources to provide them with information in the format best suited for their 
request. Meeting facilities should be accessible to mobility impaired individuals 
and meetings should be scheduled at various times to accommodate various 
work schedules. Additionally, options for remote (electronic) participation should 
be considered for all meetings and offered when practicable. Arrangements for 
assistance to people with any disability will be pursued.” 
BMMPO holds all its public meetings, open houses, Technical Advisory 
Committee meetings, and Policy Board meetings in ADA-compliant facilities and 
in locations generally considered served by public transportation.  Additionally, 
all public notices and meeting agendas contain contact information for 
individuals requesting reasonable accommodations to participate in any 
BMMPO meeting. 
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BMMPO does not own the building in which its offices are housed, but rather, 
rents the office space.  The building is, however, ADA accessible, and provides 
parking and automatic doors for mobility impaired individuals, curb ramps, and 
an ADA accessible elevator to access BMMPO offices. 
BMMPO’s Title VI and Non-Discrimination/ADA Plan provides additional 
resources for the request of reasonable accommodations by individuals with 
special needs.  BMMPO is subject to the City of Bismarck’s ADA Transition Plan, 
and BMMPO’s Title VI and Non-Discrimination/ADA Plan identifies the ADA 
Coordinator, who is the City of Bismarck Human Resources Director, and 
provides information by which they may be contacted.  It also provides methods 
for individuals to request reasonable accommodations, auxiliary aids, or 
services to ensure communications with applicants, participants, and members 
of the public with disabilities are as effective as communications with others.  In 
addition, the complaint process includes revisions to ensure it is accessible by 
all individuals, and no individual will be discriminated against on the basis of 
disability. 
Furthermore, BMMPO includes Appendix A and Appendix E of the Title VI 
Assurances, which contain language prohibiting discrimination of persons 
based on their disability, within each of the Request for Proposals (RFPs) and 
contracts for all studies solicited by BMMPO. 
Finally, BMMPO’s Title VI and Non-Discrimination/ADA Plan is subject to an 
annual internal audit to ensure all activities and programs administered by 
BMMPO comply with the requirements of Section 504 of the Rehabilitation Act 
of 1973. 

~
Full documentation of Bismarck-Mandan Metropolitan Planning Organization’s federal 
certification can be obtained by contacting Bismarck-Mandan Metropolitan Planning 
Organization at 701-355-1840, mpo@bismarcknd.gov, or by visiting in person at 221 N. 
5th Street, Bismarck, ND  58506.
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TRANSPORTATION PLANNING PROCESS SELF CERTIFICATION STATEMENT 

The Bismarck-Mandan Metropolitan Planning Organization (BMMPO) hereby certifies that it is 
carrying out a continuing, cooperative, and comprehensive transportation planning process in 
accordance with the applicable requirements of: 

1. 23 U.S.C. 134, 49 U.S.C. 5303, and 23 CFR Part 450;

2. In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the Clean
Air Act, as amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

3. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR
part 21;

4. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

5. Section 11101(e) of the IIJA (Pub. L. 117-58) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;

6. 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;

7. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)
and 49 CFR parts 27, 37, and 38;

8. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

9. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and

10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

Bismarck-Mandan Metropolitan Planning 
Organization 

North Dakota Department of Transportation

_______________________________ _______________________________ 
Signature Signature 

_______________________________ _______________________________ 
Title Title 

_______________________________ _______________________________ 
Date Date 
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REPORTING PERIOD April 2025 

PROJECT NAME 2025 Safety Policy Study – Bismarck-Mandan Metropolitan Planning Organization 
PREPARED BY Luke Champa, SRF Consulting Group 
PREPARED FOR Kim Riepl, Executive Director, BMMPO 

PROBLEMS ENCOUNTERED / ITEMS OF CONCERN 

SCHEDULE / BUDGET SUMMARY 

TASK BUDGET % 
COMPLETE 

NOTES STATUS 

Task 1 – Project 
Management/Meetings 47% 

• Project Management Team (PMT) Bi-weekly
progress calls & coordination, as needed. 

• April TAC & Policy Board Meetings.
On Schedule 

Task 2 –Data Collection  90% 

• Crash Data Coordination with NDDOT (2024
validated crash data tables)

• Data assembly and review for Safety Analysis
Tasks

On Schedule 

Task 3 – Action Plan Development  8% 

• Draft Leadership Commitment & Goal
Setting

• Engagement coordination, preparation, and
facilitation for Community Conversations
(Earth Day Festival & Mandan Touch-a-Truck)

• Focus Group meeting coordination

On Schedule 

Task 4 –Draft and Final Report 5% No activity this billing cycle. On Schedule 

Expenses 23% No activity this billing cycle. 

Total 27% On Schedule 

Subconsultant (ESG) 20% See ESG Invoice no. 1028 dated 04/30/2025. On Schedule 

SRF COMMISSION NO. 16072.00 
PROGRESS REPORT NO. 04 
DATE May 8, 2025 

PROGRESS REPORT

Project Progress / Concerns 
We are tracking scoped schedule for Safety Policy Study delivery and TAC/Policy Board action by the end of the year. 

Description of Travel/Expenses 
Expenses include $64.00 for in-house printing production (e.g. map roll plots [8], postcard/handouts [104], other prints 
[300]) for Earth Day Festival pop-up event and Touch-a-Truck event on 4/29/2025 and 5/17/2025, respectively.  

EXHIBIT E
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REPORTING PERIOD April 2025 

PROJECT NAME 2025 Safety Policy Study – Bismarck-Mandan Metropolitan Planning Organization  
PREPARED BY Jolene Rieck, Emergent Strategies Group 
PREPARED FOR Kim Riepl, Executive Director, BMMPO 

 

PROGRESS/TOPICS OF CONCERN 
 
 
 
 
 
 
 
 
 
 
 
 
SCHEDULE / BUDGET SUMMARY 
 

TASK BUDGET % 
COMPLETE 

NOTES STATUS 

Task 1 – Project 
Management/Meetings 19% • Bi-weekly progress calls & coordination On Schedule 

Task 3 – Action Plan Development   20% • Focus group coordination 
• Community Conversations 

On Schedule 

Expenses 0% No activity this billing cycle. 

Total 20%  On Schedule 

 
 

SRF COMMISSION NO. 16072.00 
PROGRESS REPORT NO. 03 
DATE April 30, 2025 

 

PROGRESS REPORT 

Project Progress / Concerns 
Consultant coordination meetings 
Focus Group participant coordination 
Community Conversation Outreach Event 
 
Description of Travel/Expenses 
None 
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Work update on Regional ITS Architecture 
Regarding the architecture update, we require detailed information concerning stakeholders who 

serve the region in alignment with public needs. It is essential to identify the various on-road, 

roadside, and central elements utilized to fulfill these purposes. We will delineate the roles and 

responsibilities of these stakeholders to ensure that all elements operate in an optimal manner 

through effective intercommunication. Furthermore, we will validate this communication at the 

agency level by examining the existing agreements among stakeholders. Finally, to facilitate future 

deployments and maintain interoperability, the architecture will assess the communication 

standards employed within the region. 

As this initiative pertains to the architectural update, we have compiled a list of existing 

stakeholders. Following our kickoff meeting in February, we reached out to the respective agency 

representatives via email, resulting in updates to personnel information that allowed us to refine 

our stakeholder list. Beginning in March, we commenced the collection of data from various 

stakeholders responsible for the implementation of the ITS Architecture within the region by 

meeting in groups or individually (Table 1). For organizational purposes, we categorized the 

stakeholders into five distinct groups based on their relevant service areas. This categorization 

aligns with the concept of Service Packages as identified in the national architecture framework. 

Those groups are: 

• Communication

• Emergency

• Maintenance

• Traffic

• Transit

It is important to note that certain stakeholders may represent multiple groups, as there are agencies 

that operate across various service areas. Additionally, a meeting with the communications team 

will take place in August, following the completion of the updated inventory items for the 

architecture. However, we have identified several challenges that impact the information flow for 

specific services as part of our discussion with the traffic group. 

Table 1: Meeting Information 

Service Areas Meeting Date Comments 

Communication April 17, 2025 • IT data sharing challenges

Emergency March 12, 2025, 

April 30, 2025 
• New EMS (pulsara) and its connectivity will be

updated on the architecture.

Maintenance March 13, 2025, 

May 1, 2025 
• MC09 is a possible new service package

Traffic March 13, 2025, 

April 17, 2025 
• Bismarck TOC will be changed.

• Fiber connection will enable some information flow.

Transit March 12, 2025 • Vehicle tracking will be updated with the in-vehicle

device for better interoperability in the future.

EXHIBIT F

115



• Several additional services will be offered as the 

new transit operation software is launched. 

Based on our discussions, Table 2 shows the summary of anticipated changes within the service 

package areas. It is important to note that these changes do not incorporate the specifics that will 

form part of the information flow or communication interface. 

Table 2: Summary of Architecture Changes. 

Technical Aspect Current Proposed 

User Service Areas 5 5 

Total Number of Service 

Packages 

31 32 

Existing Status  22 24 

Planned Status 3 3 

Future Status 6 5 

 

We intend to communicate with each group by providing a detailed update report regarding the 

service packages that were discussed during our meetings, including the newly proposed services. 

This report will outline their roles and responsibilities, as well as the specific public needs they are 

addressing. Additionally, each group will receive a survey link designed to help clarify their 

specific roles concerning individual components, ensuring accurate identification within the 

overall architecture. A thorough review of this information will confirm that we have accurately 

understood their input and have not taken it out of context.  
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hdrinc.com 3231 Greensboro Drive | , Suite 200, Bismarck, ND  58503-5413 
(701) 557-9701

Progress Report 
Date: Thursday, May 08, 2025 

Project: Bismarck-Mandan MPO – Monitoring Report Update 

To: Stephen Larson 

From: Jeremy Williams 

Subject: Progress Report for March 21, 2025 to May 3, 2025 

Please note that this progress report summarizes the work completed during the period above. 

Completed This Period 

Task 1 – Project Management 
• Conducted bi-weekly coordination calls.
• Completed monthly invoicing, budget tracking, and progress reporting.

Task 2 – Review and Update Performance Measures 
• Began planning and scheduling of Performance Measures Workshop with local agency

staff

Task 3. Data Collection and Analysis 
• Began investigation of special data sources, tabular summary of potential data products

Task 4. Documentation 
• Began draft outline for Monitoring Report Update chapters

Task 5. Training 
• N/A

Services Anticipated Next Period 

Task 1 – Project Management 
• Continue bi-weekly coordination calls
• Continue internal project management tracking, and monthly invoices / progress reports.

Task 2 – Review and Update Performance Measures 
• Draft materials for Performance Measures Workshop
• Hold Performance Measures Workshop

Task 3. Data Collection and Analysis 
• Complete investigation and tabular summary of potential data products

EXHIBIT G
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hdrinc.com 3231 Greensboro Drive | , Suite 200, Bismarck, ND  58503-5413 
(701) 557-9701

 

• Initiate and complete collection of project-related data

Task 4. Documentation 
• Finalize draft outline of Monitoring Report Update chapters

Task 5. Training 
• N/A

Information Consultant Needs from MPO 

PERCENT SERVICES COMPLETE TO DATE BY TASK 

Task 

Previous 
Invoice Period 

Percentage 
Complete 

This Invoice 
Period 

Percentage 
Complete 

1 Project Management 0% 25% 
2 Review and Update Performance Measures 0% 0% 
3 Data Collection and Analysis 0% 5% 
4 Documentation 0% 2% 
5 Training 0% 0% 

Total 0% 7% 
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