.A N7 Vision Fund
Bismarck Committee

MEETING AGENDA
April 24, 2025

Tom Baker Meeting Room  City/County Office Building 4:00 PM
221 N 5th St
Bismarck, ND 58501

CALL TO ORDER

REGULAR AGENDA
1. Approval of Meeting Minutes
2. Receive Vision Fund Financial Statements.

3. Consider application from Simply Golden Properties, LLC, previously submitted as
Simply You Wellness

4. Consider request for extension from Superior Precast, LLC

5. Other Business

ADJOURN

Vision Fund Committee - April 24, 2025 1
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B1 smarck

MEETING OF THE VISION FUND COMMITTEE
3/27/2025 - Minutes

CALL TO ORDER

The Vision Fund Committee met March 27, 2025, in the Tom Baker Meeting Room,
City/County Building, 221 N 5th St, Bismarck. Chair Michael Frohlich called the meeting to
order at 4:00 PM. Committee members present included Jade Scherr, Andrea Petersen, Mike
Schmit, Joel Stugelmeyer, and Chair Michael Frohlich.

REGULAR AGENDA

1. Approval of Meeting Minutes
Member Stugelmeyer moved to approve the minutes as presented and Member Petersen
seconded. Upon a roll call vote, all voted aye. M/C.

2. Receive Vision Fund Financial Statements
Dmitriy Chernyak presented the financial statements and also provided committee
members with a list of current Vision Fund recipients.

e Record of Vision Fund Recipients
e Financial Reports - March 27, 2025

Member Schmitz moved to approve the financial statements as presented and Member
Scherr seconded. Upon a roll call vote, all voted aye. M/C.

3. Consider Application from Simply You Wellness

Nathan Schneider, Vice President of the Bismarck Mandan Chamber EDC, notified the
committee that the applicant had changed the lending bank for the application and
requested that the application be moved to the next Vision Fund Committee meeting.

Member Schmitz moved to continue the application from Simply You Wellness to the next

Vision Fund Committee meeting in April, and Member Petersen seconded. Upon a roll call
vote, all voted aye. M/C.

ADJOURN
There being no further business to discuss, the meeting adjourned at 4:14 PM.

Vision Fund Committee - March 27, 2025
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https://bismarcknd.gov/DocumentCenter/View/50522/Vision-Fund-Recipients-PDF
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—>,

1640 Burnt Boat Drive, Bismarck, North Dakota 58503,

Bismarck

Please allow 3 - 4 weeks for consideration,

BISMARCK VISION FUND APPLICATION

Please complete and retum to the Bismarck Mandan Chamber EDC

Applications will be reviewed by the Bismarck Vision Fund Committee.

GENERAL CONTACT INFORMATION /{\){

Business Name. g'l mpl"i (—10 ldm D 09-0/‘17 &5 LL(_

FOR INTERNAL USE ONLY
Business Address: 3200 £ 1 Y/ Sede O h Date Received:
City: G DM&(C& State: A0 Zip Code: 37 Q73 Date to Vision Fund Committee:
Project Address: 5 b oo L&nL Date to Commission:
City: 1R bMQfC{ State: A40) Zip Code: §¥ SO | Date Commission Approved:
— .
Contact: ™ (@ < H6erd ny Funding Amount Approved:
Business Phone Number: 75)-30g-3 4@ Coll Number 51 4 g4 | Other
Federal Tax D Number: 33~ 305 |99y
EMalt a8 SIimely ya e com
Date Business Established: £ faeall-  [KFR) Operabing- 3 /202
Amount Vision Fund Funds Requested: /() O, 287 . Q ©
FINANCIAL INFORMATION
Total Project Cost. 2 327 ,$°G0 Owner's Equity: | () 7/~
PURPOSE OF REQUEST
[J New Business O Business/Equipment Updates dsusiness Expansion 0 Other.

BUSINESS OWNERSHIP INFORMATION

Owmership Structure
__ Sole Proprietorship O Partnership m Limited Liability Corporatian
O public Corporation O other.
Key Owner Names % Social Security
(List all with a 20% interest or more) Ownership Number

[M &b’d’m
(///mffl’ct’ /726'14:/: U

50 7o |
S0%

Key Management Name/ Phone Number

Tara Herddyy  ol~§-is 47Ys

Titles

OWhéyy pro-FAP<C
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USES

'Z\,(

Bismarck

BISMARCK VISION FUND APPLICATION
Please complete and retum to the Bismarck Mandan Chamber EDC
1640 Bumt Boat Drive, Bismarck, North Dakota 58503.

Applications will be reviewed by the Bismarck Vision Fund Committee.
Please allow 3 - 4 weeks for considerstion.

EMPLOYEE INFORMATION
Current Employees | Fuil-Time: OI Avg. Salary: m 1S Part-Time: % Avg. Salaty: § S: a0l
3-Year Projection Full-Time: | 3 Avg. Salary: ’5() !zw Part-Time: S Avg. Salary: (S, nca
5-Year Projection Full-Tme: ) - Avg. Salary: 14’6 ‘;cb Part-Time: ‘—7 Avg. Salary: 3)0) e
How many jobs will this praject create? | Full-Time: X S Part-Time: 1
Average salary of new jobs? Full-Time: y SC); JavaYe) * Part-Time: 5/ O  QOG M
COMPANY INFORMATION
Has the company or any of the principals ever been involved in bankruptcy? L Yes ONo
Plant/Facilities/Office Locations: R-]% VX
Current Employees Full-Time: q Avg. Salary: |20 L50Q Part-Time: 3 Avg. Salary: &S,660
Briefly outline employee benefits provided:
SOURCES
Bismarck Vislon Bank Equity Other Total
Fund
Amount Amount Amount Amount Amount

e $ 239,994 $ $ 191,995 $ 479988
Acquisition 39, 47,999 d X
Acquisition of/or
improvements to | $ 1142442 $ 228488 $ 913,954 $ 2,284,884
building
Acquisition of
machinery or
equipment $ $ $ $
Inventory
Purchased § § $ $
Other $ 278,814 $ 55763 $ 223,05 $ 557628
TOTALS: $ 1,661,250 $ 332250 $ 1,329,000 $ 3,322,500
PACESFLEX $ $ 3
PACE Buydown $  100287.20 186,247.63 286,534.83

.2-
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BISMARCK VISION FUND APPLICATION

‘ -, Fleasa complete and retum 1o the Bismarck Mandan Chamber EDC
1640 Bumt Boat Drive, Bismarck, North Dakota 58503,

Bism arck Applications will be reviawed by the Bismarck Vision Fund Committee.

Please allow 3 - 4 weeks for consideration.

PROJECT INFORMATION S‘(C atf8 hed MH

Please provide a summary of the project.

Describe what your company does to add value to your praduct, process or service.

Describe the economic impact this preject will have an the city of Bismarck.

Has or will this project receive any other incentive? Oves @ nNo
I yes, please explain,

Please attach a brief (no more than two pages) description of business, trade area served, kind of jobs to be created, and any
other information thait may heip describe this projact and demonstrate aligibility criteria are met.
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A M-, BISMARCK VISION FUND APPLICATION - FORM 2
> N Please complete and return to the Bismarcl'iManda%ghamber EDC

1640 Burnt Boat Drive, Bismarck, North Dakota 58503.
Bismarck

Applications will be reviewed by the Bismarck Vision Fund Committee.
Please allow 3 - 4 weeks for consideration.

List of Required Attachments:
A. A completed business plan to include two (2) years pro forma financial statements. (Only for New Business Ventures)

B. I applying for a PACE or Flex PACE buy down, an amortization schedule from the Bank of North Dakota.

For any direct loans, other than PACE or Flex PACE buy down funding, from the Bismarck Vision Fund
the following may be required:

1. Financial statements for the past three (3) fiscal years, including: balance sheets, income statements, statements of
changes in financial position, and notes to financial statements.

2. Most recent interim financial statements (balance sheets, income statements, if available).
3. Federal tax returns filed by the business for the previous three years.

4. Pro forma balance sheet, income statement, and cash flow statement for the 24 months following the loan closing
that shows the financial position of the business, including the proposed financing.

5. Signed personal finarcial statements dated as of the date of the application for any person who owns 20% or more
interest in the business. In addition, include data privacy forms signed by each individual submitting personal
financial statements. (Information Release form attached)

6. Any other information, including a key person insurance policy which may be avaiiable to secure the loans,
which would assist us in processing your application as efficiently as possible.

7. Information concerning any pending or threatened litigation or administrative proceeding or any outstanding
administration orders, judgment, or injunctions.

The data which you supply to the Bismarck Vision Fund will be used to assess your firm's qualifications for a business
loan. We will not be able to process your financial application without it. There is a possibility this data might constitute
a public record if and when a loan is approved, and, at this time, the data may be examined by anyone.

FOR INTERNAL USE ONLY

Borrower:__S:mn ‘,0 l t\_‘ G Ol.&l&ﬁ pl“b an"(‘iCj; LLC
Use of Funds: F’le._x PAC«E IOQ‘KI ‘mm'l—C.L\
Amouts. Moximum _o& 8 00,297, 20
Interest Rate: 9 O 570 '

" 00 menths altec buvdon is "'*"’Mf’ lete
Fees | O ok | occ\.\ amov\f\#

Security Requirement: A C.C. ‘r—ﬂ; l\'\,d\

Persenal/Corporate Guaranty: TdU-"’d. I:r&r.. n&Q

Payment Term: _@O MO‘(\-_\—L S =)

Payment: ﬂ ‘ ’CJ‘ 1 ;_,‘ +/__

Estimated Closing Date la Q O Q_ (‘;

Page 6 of 15



A »- BISMARCK VISION FUND APPLICATION
Please complete and raturn to the Bismarck Mandan Chamber EDC
1440 Burnt Boat Drive, Bismarck, North Dakota 58503,

L
BlsmaICK Applications will be reviewed by the Bismarck Vision Fund Committee.

Please allow 3 - 4 waeks for consideration.

Additional information or documentation may be requested if deemed necessary.

Be advised as per North Dakota open records law that applications may be released to the public if requested except
for portions subject to NDCC 44-04-18.4 pertaining to confidentiality of trade secret, praprietary, commercial and
financial information.

Certification and Authorization
I/We certify that all information set forth in this application is a true representation of the facts pertaining to the
proposing business for the purpose of obtaining funding under the Bismarck Vision Fund.

[/\We understand and acknowledge that any willful misrepresentation of the information contained in this application
could resuit in disqualification from the program, requiring any funds already disbursed to be repaid in full to the
City of Bismarck.

The undersigned specifically authorizes the Bismarck Mandan Chamber EDC or its representatives to conduct a
background check an the applicant, including the checking of references and the verification of any information on
the application.

| understand that personal and/or business information may be requested pursuant 1o this applicant for an incentive
and | hereby give my consent for such information to be provided to the Bismarck Mandan Chamber EDC, Vision Fund
Committee, the City of Bismarck or its representatives. | also understand that the Bismarck Vision Fund Committee and
the City of Bismarck retain the decision as to whether this incentive application is approved, disapproved, or modified.
it is my right to accept or decline the incentive amount and terms approved by the program.

The applicant further certifies that he/she has read and understands the Bismarck Vision Fund Guidelines. The applicant
must comply with all local, state and federal regulations. lt is understaod that all funding commitments
are contingent upon the availability of program funds.

Release of Information

The applicant hereby authorizes any third party to release to the Bismarck Vision Fund and/or the Bismarck Mandan
Chamber EDC without limit, any and all financial information regarding the applicant that is requested by the Bismarck
Mandan Chamber EDC, it’s representatives or employees. Further, the applicant hereby authorizes release of said
records and information by the Bismarck Mandan Chamber EDC to a third party, as deemed necessary by the Bismarck
Mandan Chamber EDC, it's representatives or employees,

All owners, officers or partners must sign this application.

Signatures:

\@%ﬁf)ﬁ FFzeas
| (¥

Applicant/Business Qwner Date

Applicant/Business Qwner Date
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Simply You Clinic is seeking funding to construct a commercial medical facility to accommodate rapid
growth, expand patient access, and enhance specialized healthcare services. In just 15 months, Simply
You Clinic has grown from a solo practice to a team of 14 staff members, including secretaries, nurses,
and nurse practitioners. Few businesses—Iet alone healthcare facilities—have experienced such rapid
growth in the region. The new building will allow us to grow our services and hire additional providers and
staff, expanding job opportunities across multiple income levels while improving access to care.

We are the only specialized fertility clinic between Fargo, ND, and Billings, MT, serving patients from four
states. Our patient-centered, innovative approach has positioned us as a leading fertility and reproductive
health provider, drawing patients from North Dakota, South Dakota, Montana, and Minnesota who
previously had limited access to fertility treatments. In addition to infertility care, Simply You Clinic's
comprehensive women'’s health, men’s health, pediatric care, hormone therapy, and integrative medicine
services attract patients from the four states we serve, as many seek specialized treatments they cannot
access in their local communities.This influx of patients directly supports the local economy, generating
revenue for hotels, restaurants, and retail businesses as they stay in Bismarck for treatment.

Additionally, we offer specialized therapies, including Transcranial Magnetic Stimulation (TMS) therapy,
which requires in-person treatment five days per week for seven consecutive weeks. With no other
provider in the region offering this service, our clinic plays a critical role in addressing the growing mental
health crisis while further boosting economic activity as patients and their families travel to Bismarck for
extended stays.

However, due to exponential growth and lack of space, we are completely maxed out. Our current
3,940-square-foot facility is split between two separate locations on different floors, creating inefficiencies
in patient care and provider workflow. We have outgrown every expansion effort and are now forced to
have providers share exam rooms and stagger workdays just to accommodate demand. This new,
purpose-built facility will finally provide the infrastructure necessary to expand services, reduce wait times,
and accommodate growing patient needs.

Beyond clinical care, this facility will serve as a high-quality, modern event space for educational
workshops, training sessions, primate events, and professional seminars, seating up to 60 attendees.
There is a local need for a well-designed venue that is professional, comfortable, and
purpose-built—something beyond the typical hotel meeting room. This dedicated space will allow us to
host patient education programs, provider training, and professional development events, attracting
attendees from across the country. Additionally, it will generate non-clinical revenue as a rental space for
community events.

Describe what your company does to add value to your product , process. or service

Infertility affects 1 in 6 couples nationwide, and 15% of pregnancies end in miscarriage, yet access to
fertility specialists is extremely limited in this region. North Dakota has fewer than two fertility clinics in the
entire state, forcing many patients to travel out of state, leading to lost revenue for North Dakota and
increased financial and emotional burdens on families. Simply You Clinic eliminates that gap, offering
comprehensive fertility services, advanced diagnostic testing, and treatments. We also serve as a
monitoring site for those who are being seen out of state to have ultrasounds and lab work done at.
However, our ability to meet this growing demand is limited by space constraints. Wait times for fertility
services are pushing patients out of state, and without this expansion, many individuals will be forced to
delay or forego treatment entirely. Dr. Tara has a national platform unmatched by any other provider in
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this space, drawing patients from across the country. The new facility will allow Simply You Clinic to
expand fertility treatments, increase provider availability, and reduce patient wait times, ensuring that
more families have access to the most advanced reproductive care available in the region.

The mental health crisis in North Dakota is severe, with 92% of counties classified as having a shortage
of mental health professionals. One in five adults in the state experiences mental illness, and suicide
rates have increased by nearly 58% since 1999. North Dakota is also among the top 10 states with the
highest youth suicide rates, making mental health care a critical and urgent need.

Simply You Clinic is the only provider in the region offering Neurostar Transcranial Magnetic Stimulation
(TMS) therapy, the only FDA-approved, non-invasive treatment for depression and anxiety, particularly for
teens and adults have not responded to medication or therapy. This treatment is especially vital for
military patients, many of whom struggle with PTSD, depression, and anxiety and often lack access to
advanced mental health treatments; our clinic provides a critical resource for active-duty service
members, veterans, and their families seeking effective, non-medication-based care.This treatment
requires patients to attend in-person sessions five days per week for seven weeks, meaning they often
stay in Bismarck for extended periods, further supporting local hotels, restaurants, and businesses.

Currently, our clinic has only one TMS chair, limiting the number of patients we can treat. Our goal is to
expand to four chairs within the next three years, but this will not be possible without a larger facility. The
new building will allow us to increase mental health services, hire additional behavioral health providers,
and expand access to life-saving mental health treatments, addressing North Dakota’s severe provider
shortage while strengthening Bismarck’s role as a regional healthcare hub.

E icl t on Bi k North Dakot

The expansion of Simply You Clinic will drive economic growth and job creation, reinforcing Bismarck’s
position as a regional leader in specialized healthcare:

e Job Creation — Expanding the clinic will create new healthcare positions, including administrative
staff, nurses, nurse practitioners, and mental health professionals, as well as indirect jobs through
construction, suppliers, and service industries.

e Increased Tax Revenue — With patients traveling from four states, this expansion will generate
additional property taxes, healthcare service taxes, and local sales taxes, directly benefiting
Bismarck’s economy. Dr. Tara is uniquely positioned to host events and specialized services that
will attract attendees and patients from across the country, bringing new visitors to Bismarck and
further boosting the local economy through increased tourism, hospitality, and business
engagement.

e Boost to Local Businesses — Extended patient visits for fertility treatments and TMS therapy bring
significant economic benefits to hotels, restaurants, and retail businesses, strengthening the local
economy.

e Improved Healthcare Access — This project will reduce patient wait times, expand services, and
attract skilled medical professionals, ensuring that patients in North Dakota and neighboring
states receive the care they need without leaving the region.

This project aligns directly with the grant’s goals of economic development, job creation, and enhanced
community healthcare services. Simply You Clinic’s expansion is not just necessary—it is critical to
addressing growing healthcare needs while creating a stronger, more sustainable economic future for
Bismarck.
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Exhibit A: Simply Golden Properties, LLC

LOAN NUMBER

LOAN TYPE

Flex PACE

LEAD BANK

NOTE: The borrower and originating lender should be aware that the fund will provide a set stream of subsidy payments (interest buydown) based upon the
payment schedule below. The amount of the borrower's payment, the amortization and all other terms of the loan shall be governed by the promissory note.
The balances shown here, other than the specific buydown amounts, are intended for illustrative purposes only.

Buydown Account Details

INTEREST BUYDOWN AMOUNT $307,692.32
BND BUYDOWN AMOUNT $200,000.00
COMMUNITY BUYDOWN AMT $107,692.32
PRESENT VALUE BND $186,247.63
PRESENT VALUE COMMUNITY $100,287.20
CREATED DATE 3/13/2025
PRINCIPAL $1,661,250.00
YIELD RATE 6.9500
BORROWING RATE 2.5000
AMORTIZATION 300
PAYMENT $11,795.64

Loan without buydown Loan with buydown Interest Buydown
# Payment Principal Interest Balance # Payment Principal Interest Balance # Int. Buydown BND (65.00%) Comm. (35.00%)
1 $11,795.64 $1,853.52 $9,942.12 $1,659,396.48 1 $5,429.82 $1,853.52 $3,576.30 $1,659,396.48 1 $6,365.82 $4,137.78 $2,228.04
2 $11,795.64 $2,184.97 $9,610.67 $1,657,211.51 2 $5,642.05 $2,184.97 $3,457.08 $1,657,211.51 2 $6,153.59 $3,999.83 $2,153.76
3 $11,795.64 $1,877.69 $9,917.95 $1,655,333.82 3 $5,445.30 $1,877.69 $3,567.61 $1,655,333.82 3 $6,350.34 $4,127.72 $2,222.62
4 $11,795.64 $1,888.93 $9,906.71 $1,653,444.89 4 $5,452.49 $1,888.93 $3,563.56 $1,653,444.89 4 $6,343.15 $4,123.05 $2,220.10
5 $11,795.64 $2,219.44 $9,576.20 $1,651,225.45 5 $5,664.12 $2,219.44 $3,444.68 $1,651,225.45 5 $6,131.52 $3,985.49 $2,146.03
6 $11,795.64 $1,913.51 $9,882.13 $1,649,311.94 6 $5,468.23 $1,913.51 $3,554.72 $1,649,311.94 6 $6,327.41 $4,112.82 $2,214.59
7 $11,795.64 $2,243.38 $9,552.26 $1,647,068.56 7 $5,679.44 $2,243.38 $3,436.06 $1,647,068.56 7 $6,116.20 $3,975.53 $2,140.67
8 $11,795.64 $1,938.39 $9,857.25 $1,645,130.17 8 $5,484.16 $1,938.39 $3,545.77 $1,645,130.17 8 $6,311.48 $4,102.46 $2,209.02
9 $11,795.64 $1,949.99 $9,845.65 $1,643,180.18 9 $5,491.59 $1,949.99 $3,541.60 $1,643,180.18 9 $6,304.05 $4,097.63 $2,206.42
10 $11,795.64 $2,913.34 $8,882.30 $1,640,266.84 10 $6,108.41 $2,913.34 $3,195.07 $1,640,266.84 10 $5,687.23 $3,696.70 $1,990.53
11 $11,795.64 $1,979.10 $9,816.54 $1,638,287.74 11 $5,510.23 $1,979.10 $3,531.13 $1,638,287.74 11 $6,285.41 $4,085.52 $2,199.89
12 $11,795.64 $2,307.22 $9,488.42 $1,635,980.52 12 $5,720.32 $2,307.22 $3,413.10 $1,635,980.52 12 $6,075.32 $3,948.96 $2,126.36
13 $11,795.64 $2,004.75 $9,790.89 $1,633,975.77 13 $5,526.65 $2,004.75 $3,521.90 $1,633,975.77 13 $6,268.99 $4,074.84 $2,194.15
14 $11,795.64 $2,332.20 $9,463.44 $1,631,643.57 14 $5,736.32 $2,332.20 $3,404.12 $1,631,643.57 14 $6,059.32 $3,938.56 $2,120.76
15 $11,795.64 $2,030.71 $9,764.93 $1,629,612.86 15 $5,543.27 $2,030.71 $3,512.56 $1,629,612.86 15 $6,252.37 $4,064.04 $2,188.33
16 $11,795.64 $2,042.86 $9,752.78 $1,627,570.00 16 $5,551.05 $2,042.86 $3,508.19 $1,627,570.00 16 $6,244.59 $4,058.98 $2,185.61
17 $11,795.64 $2,369.30 $9,426.34 $1,625,200.70 17 $5,760.07 $2,369.30 $3,390.77 $1,625,200.70 17 $6,035.57 $3,923.12 $2,112.45
18 $11,795.64 $2,069.27 $9,726.37 $1,623,131.43 18 $5,567.96 $2,069.27 $3,498.69 $1,623,131.43 18 $6,227.68 $4,047.99 $2,179.69
19 $11,795.64 $2,395.00 $9,400.64 $1,620,736.43 19 $5,776.53 $2,395.00 $3,381.53 $1,620,736.43 19 $6,019.11 $3,912.42 $2,106.69
20 $11,795.64 $2,095.98 $9,699.66 $1,618,640.45 20 $5,585.07 $2,095.98 $3,489.09 $1,618,640.45 20 $6,210.57 $4,036.87 $2,173.70
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21 $11,795.64 $2,108.53 $9,687.11 $1,616,531.92 21 $5,593.10 $2,108.53 $3,484.57 $1,616,531.92 21 $6,202.54 $4,031.65 $2,170.89
22 $11,795.64 $3,057.39 $8,738.25 $1,613,474.53 22 $6,200.65 $3,057.39 $3,143.26 $1,613,474.53 22 $5,594.99 $3,636.74 $1,958.25
23 $11,795.64 $2,139.44 $9,656.20 $1,611,335.09 23 $5,612.89 $2,139.44 $3,473.45 $1,611,335.09 23 $6,182.75 $4,018.79 $2,163.96
24 $11,795.64 $2,463.32 $9,332.32 $1,608,871.77 24 $5,820.27 $2,463.32 $3,356.95 $1,608,871.77 24 $5,975.37 $3,883.99 $2,091.38
25 $11,795.64 $2,166.99 $9,628.65 $1,606,704.78 25 $5,630.53 $2,166.99 $3,463.54 $1,606,704.78 25 $6,165.11 $4,007.32 $2,157.79
26 $11,795.64 $2,490.14 $9,305.50 $1,604,214.64 26 $5,837.44 $2,490.14 $3,347.30 $1,604,214.64 26 $5,958.20 $3,872.83 $2,085.37
27 $11,795.64 $2,194.86 $9,600.78 $1,602,019.78 27 $5,648.38 $2,194.86 $3,453.52 $1,602,019.78 27 $6,147.26 $3,995.72 $2,151.54
28 $11,795.64 $2,208.00 $9,587.64 $1,599,811.78 28 $5,656.79 $2,208.00 $3,448.79 $1,599,811.78 28 $6,138.85 $3,990.25 $2,148.60
29 $11,795.64 $2,530.06 $9,265.58 $1,597,281.72 29 $5,863.00 $2,530.06 $3,332.94 $1,597,281.72 29 $5,932.64 $3,856.22 $2,076.42
30 $11,795.64 $2,236.35 $9,559.29 $1,595,045.37 30 $5,674.94 $2,236.35 $3,438.59 $1,595,045.37 30 $6,120.70 $3,978.46 $2,142.24
31 $11,795.64 $2,557.67 $9,237.97 $1,592,487.70 31 $5,880.68 $2,557.67 $3,323.01 $1,592,487.70 31 $5,914.96 $3,844.72 $2,070.24
32 $11,795.64 $2,265.04 $9,530.60 $1,590,222.66 32 $5,693.31 $2,265.04 $3,428.27 $1,590,222.66 32 $6,102.33 $3,966.51 $2,135.82
33 $11,795.64 $2,278.60 $9,517.04 $1,587,944.06 33 $5,702.00 $2,278.60 $3,423.40 $1,587,944.06 33 $6,093.64 $3,960.87 $2,132.77
34 $11,795.64 $2,905.36 $8,890.28 $1,585,038.70 34 $6,103.30 $2,905.36 $3,197.94 $1,585,038.70 34 $5,692.34 $3,700.02 $1,992.32
35 $11,795.64 $2,309.62 $9,486.02 $1,582,729.08 35 $5,721.86 $2,309.62 $3,412.24 $1,582,729.08 35 $6,073.78 $3,947.96 $2,125.82
36 $11,795.64 $2,629.00 $9,166.64 $1,580,100.08 36 $5,926.35 $2,629.00 $3,297.35 $1,580,100.08 36 $5,869.29 $3,815.04 $2,054.25
37 $11,795.64 $2,339.18 $9,456.46 $1,577,760.90 37 $5,740.78 $2,339.18 $3,401.60 $1,577,760.90 37 $6,054.86 $3,935.66 $2,119.20
38 $11,795.64 $2,657.77 $9,137.87 $1,575,103.13 38 $5,944.77 $2,657.77 $3,287.00 $1,575,103.13 38 $5,850.87 $3,803.07 $2,047.80
39 $11,795.64 $2,369.09 $9,426.55 $1,572,734.04 39 $5,759.94 $2,369.09 $3,390.85 $1,572,734.04 39 $6,035.70 $3,923.20 $2,112.50
40 $11,795.64 $2,383.26 $9,412.38 $1,570,350.78 40 $5,769.01 $2,383.26 $3,385.75 $1,570,350.78 40 $6,026.63 $3,917.31 $2,109.32
41 $11,795.64 $2,700.69 $9,094.95 $1,567,650.09 41 $5,972.25 $2,700.69 $3,271.56 $1,567,650.09 41 $5,823.39 $3,785.20 $2,038.19
42 $11,795.64 $2,413.69 $9,381.95 $1,565,236.40 42 $5,788.49 $2,413.69 $3,374.80 $1,565,236.40 42 $6,007.15 $3,904.65 $2,102.50
43 $11,795.64 $2,730.31 $9,065.33 $1,562,506.09 43 $5,991.22 $2,730.31 $3,260.91 $1,562,506.09 43 $5,804.42 $3,772.87 $2,031.55
44 $11,795.64 $2,444.48 $9,351.16 $1,560,061.61 44 $5,808.21 $2,444.48 $3,363.73 $1,560,061.61 44 $5,987.43 $3,891.83 $2,095.60
45 $11,795.64 $2,459.10 $9,336.54 $1,557,602.51 45 $5,817.57 $2,459.10 $3,358.47 $1,557,602.51 45 $5,978.07 $3,885.75 $2,092.32
46 $11,795.64 $3,375.93 $8,419.71 $1,554,226.58 46 $6,404.60 $3,375.93 $3,028.67 $1,554,226.58 46 $5,391.04 $3,504.18 $1,886.86
47 $11,795.64 $2,494.03 $9,301.61 $1,551,732.55 47 $5,839.93 $2,494.03 $3,345.90 $1,551,732.55 47 $5,955.71 $3,871.21 $2,084.50
48 $11,795.64 $2,808.52 $8,987.12 $1,548,924.03 48 $6,041.30 $2,808.52 $3,232.78 $1,548,924.03 48 $5,754.34 $3,740.32 $2,014.02
49 $11,795.64 $2,525.76 $9,269.88 $1,546,398.27 49 $5,860.25 $2,525.76 $3,334.49 $1,546,398.27 49 $5,935.39 $3,858.00 $2,077.39
50 $11,795.64 $2,839.42 $8,956.22 $1,543,558.85 50 $6,061.08 $2,839.42 $3,221.66 $1,543,558.85 50 $5,734.56 $3,727.46 $2,007.10
51 $11,795.64 $2,557.87 $9,237.77 $1,541,000.98 51 $5,880.81 $2,557.87 $3,322.94 $1,541,000.98 51 $5,418.29 $3,521.89 $1,896.40

$601,577.64 $120,249.02 $481,328.62 $293,388.78 $120,249.02 $173,139.76 $307,692.32 $200,000.00 $107,692.32
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Bismarck

City of Bismarck FLEX PACE Application Scoring Matrix

**This scoring system is ONE aspect of the evaluation process for a project. It is NOT the sole
determiner. The final decision is left to the discretion of the committee. **

Applicant Name:

S'\me\»_\l Golden me'ﬁ&s; LLC

Please use the following when scoring each application. Applicant can score up to 14 points.

1. 15 50% of the ownership from investors that live within 50 miles of the city of Bismarck?
Up to 1 point

OINO ettt et et eee e oo semeeeeeeeneeeee 0 points

Total Points _Jw

2. Will project financing be provided by a financial institution with a physical location in the city of

Bismarck? Up to 1 point
OINO ettt eo e e <emeem e ee e eee e seeee o 0 points
o O, 1 point

Total Points .__L___
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3. How many Full Time Equivalent Employees will this project create? Up to 3 points

0 points\

fo No Additional Employees

T ettt eeee e s es e e eee e ssees e ee s ene. 1 point

O 8L et ee e ee ettt eeeeeeeeees e 2 points

T L5% ettt e 3 points
Total Points ._3)___

- /

4. What is the average wage, as compared to the Bismarck Mandan MSA average wage from ISND,
for the new Full Time Equivalent Employees this project will create? fé}\éﬁ‘} Up to 2 points

W A O e e eeea e e nne e e s ten e emnman, points

O Below AVEIaBE e, 0 poi
O AVB = 120% oo 1 point

}gj L2000 O MO 2 points

Total Points .A“

5. What is the cost of property and equipment acquired or contributed to the project?

Up to 3 points
/ O$0-5100,000 oot eee e eeeen 0 points\
(O $100,001 = 750,000 oo\ 1 point
O$750,001 = 1,500,000 e 2 points
BISL500,001 % oo 3 points
3

. Total Points .___—
A\ /

6. How much additional revenue will the project have the opportunity to generate for the

business? (Based on Year 1-3 Average. Projections required.) Up to 2 points
/Q 0% — 10% OR StartUD 0 points\
ORI =20% e eeeene e 1 point
W%+ et e oo 2 points
Total Points _;_

- /
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7. s the project providing an unmet or under-met need in the city of Bismarck? (Please provide

narrative.) Up to 1 point
N oo e et eee oo 0 points
BB YES e seeeeee oo 1 point

Total Points .m_,,__

8. Has the applicant or majority owner used a local business incentive program either in the
current project or in the last 5 years? (i.e., Vision Fund, Property Tax Exemption, Renaissance
Zone, etc.} If yes, please provide explanation. Up to 1 point

OYes e A oot E et 0 points

Total Points __.L._

Total Overall Paints Scored l g

Unlikely Minimal Adequate Mare Likely
7 or less 8-9 10-11 12-14

ADDITIONAL INFORMATION:

Is the city providing infrastructure costs over max local match for Flex PACE? If yes, please provide
narrative.

L] Yes Iﬁ No

If financing real estate, is the project at least 51% applicant occupied real estate?

ﬂYes : U No

Applicant Signature: vv/ éé/ / 7// @ Date: g) I '2§

Date: é" |7 'cgg

BMCEDC Staff Signature:

**This scoring system is ONE aspect of the evaluation process for a project. It is NOT the sole
determiner. The final decision is left to the discretion of the committee. **
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MEMO

Superior Precast, LLC is requesting a 6-month extension on it's Vision Fund commitment. The project is
progressing, however, due to the extensive construction needed for the facility it has taken longer than the allowable
timeline required under the current Vision Fund Guidelines. The project was approved under the previous guidelines
that allowed for an 18-month period to draw on the funds, however, the most recently approved guidelines changed
the draw period to 12 months thus necessitating the extension request.

The request was for the local match of the PACE program at the Bank of North Dakota in the amount of $239,580.99.
The request was approved by the Vision Fund committee at its meetings on February 16, 2024 and March 28, 2024
and at the Bismarck City Commission meeting on April 23, 2024.

Superior Precast, LLC is currently constructing a pre-cast, concrete foundation manufacturing facility at 2512
Lockheed Drive in Bismarck.
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